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Countryside at a glance

Who are we?
Countryside is a leading mixed-tenure
developer with over 60 years’ experience
of collaborative working with partners
to create places that people love.
We are committed to providing
a balanced mix of tenure types, from
homes for private sales, to affordable
homes and homes for the private
rented sector.

What sets us apart
Dedication to excellence and quality
Our developments are recognised for their excellence.
We hold more Housing Design Awards than any
other housebuilder. Our continued dedication to
outstanding design and quality resulted in being awarded
the Housing Design Awards “Winner of Winners” for
our Rochester Riverside flagship regeneration scheme
this year.

Awarded five-star builder status by the HBF

91.6% of customers would recommend us
to a friend

Active sites
Future sites
Offices

Our unique partnership model supports our
commitment to delivering developments that
are tenure blind with high proportions of
affordable homes
We were one of the earliest adopters of
modern methods of construction and now
have three timber frame factories
Our approach to sustainability is impact
driven with 31 ambitious targets, including
becoming net zero by 2030

Factories

2,045 3
directly employed
staff (average)

factories using modern
methods of construction
for timber frame

13

142

offices

17

regional businesses

Carbon (B)

MSCI ESG Rating of AA

active sites
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Countryside at a glance continued

Our purpose and values
Countryside’s purpose is to create
places where people love to live with
sustainable communities built to last.
This is underpinned by our values of
caring, growing together, taking pride
and always delivering. Together our
purpose and values help to create a
culture of excellence and commitment.

How we deliver our purpose
Creating places people love is what we do, day in,
day out. This goes beyond simply building high-quality
homes and developments. It’s about improving the
quality of life for whole communities. To do this we
use a placemaking approach that considers the social,
digital and natural infrastructure needed to support our
communities today and tomorrow. Our stakeholder
engagement is essential to delivering these long-term
positive outcomes and the depth of our involvement
sets us apart in the industry.

Scope of the report
Our 2021 Sustainability Report provides verified information on our environmental, social and governance performance across
our financial year (October 2020 to September 2021). It illustrates the success of our new sustainability approach and discusses
our aspirations for the future. This report covers Countryside operations in our offices, our sites and our factories.
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Investment case

Key performance and highlights

5,385

91.6%

homes
completed

Recommend a
Friend score

884
2,107

homes for the
Private Rented
Sector completed

homes delivered
through our
factories

163
£243.3m

Annual Injury
Incidence Rate (“AIIR”)

affordable homes
completed

5,718

1,814

trees
planted

in social value
delivered

71.7%

of suppliers joined
the Supply Chain
Sustainability School

112
99.5%

employee Mental Health
First Aiders

of construction waste
diverted from landfill
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Group Chief Executive’s statement

Forward as one
In many respects 2021 was a seminal year for Countryside. After a
strategic review of our business, we announced that the Group would
focus entirely on partnerships and that we would no longer operate a
two-division model. As a partnership business, the highly differentiated
mixed-tenure model we operate reinforces our commitment to
delivering positive social change through the homes and communities
we create. Please see more on page 8.
During the year, we completed construction of our second modular
panel factory in Bardon, Leicestershire. This investment in off-site
manufacturing supports delivery of high-quality developments in a
highly energy-efficient and sustainable manner. We also published our
framework this year for building sustainable communities by placing
people and communities at the heart of our decision-making process.
Our Building Communities framework sets out the principles that we
consistently embed across all developments, keeping us true to our
values and maximising socio-economic value for the communities we’re
here to support.

Our vision for the future is that every
act of planning, design and construction
we carry out creates positive
impacts for people and places.”
Iain McPherson
Group Chief Executive

New approach to sustainability – putting people at the heart
of our homes
In the summer we launched a new approach to sustainability that set
out high-level ambitions for our contribution to a sustainable built
environment, driven by more than 30 stretching targets. This included a
commitment to setting science-based carbon targets. In November we
delivered on this commitment releasing a report that details our 2030
pathway to net zero. The new approach to sustainability is focused,
ambitious and, most importantly, impact driven. Our vision for the
future is that every act of planning, design and construction we carry
out creates positive impacts for people and places. To achieve that we
configured a sustainability blueprint that faces up to the challenges we
need to tackle – globally and locally. We are resolutely committed to
working together with our partners, local communities, supply chain
and others to achieve positive outcomes. For more information, please
see page 9.
We have established a clear structure of roles and responsibilities
through our governance framework that will underpin our commitment
to sustainability. Non-Executive Director Simon Townsend has assumed
responsibility as the Board sustainability representative and Chair of the
Group’s new Sustainability Committee.

Five-star builder

AIIR

Social value

91.6%

56%

£243m

NHBC Recommend a Friend
score

better than the HSE
national average

We generated £243m of
social value
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Group Chief Executive’s statement continued

New approach to sustainability – putting people at the heart
of our homes continued
The Committee focuses on assessing our sustainability approach and
how it identifies and prioritises sustainability issues material to the
business strategy, including climate change. To find out more, please see
page 24.

Modern methods of construction
At Countryside, we bring together modern and efficient delivery
methods to create sustainable communities where people love to
live. We were one of the first housebuilders to invest in modern
methods of construction and today we have three modular panel
factories in Bardon, Narborough and Warrington. Our off-site
timber frames were used in 33.7% of our homes this year. We are
aiming for 17,500 homes to be built by our factories by 2025.

Becoming net zero
2021 was also a formative year for tackling climate change with the UN
Climate Change Conference in Glasgow (COP-26). As we transition
towards a low-carbon society, we are seeing an unprecedented flow
of regulatory change. Changes to Building Regulations Parts F and L in
England will come into effect in 2022 requiring new homes to achieve
a 31% reduction in carbon emissions compared to current standards.
This will increase to 75%-80% under the 2025 Future Homes Standard.
As a result, failure to adequately prepare for the impacts of climate
change has, for the first time, become a principal risk for the Group. As
part of addressing this risk, we launched our pathway to achieving net
zero emissions by 2030, supported by science-based reduction targets.
More information available on page 27.
A considerable amount of time and effort has gone into repositioning
our sustainability approach and configuring our route to net zero. I’m
proud to announce that this has resulted in Countryside achieve a B
in our CDP Climate Change response in 2021. But, all of this work
has not distracted us from continuing to create positive social and
environmental outcomes.
Constructing quality homes that are built to last
For the second consecutive year we have been awarded five-star
builder status by the HBF demonstrating the exceptional attention
that goes into planning, designing and constructing our homes. As
a responsible developer the health and safety of our colleagues,
customers and subcontractors remains a key priority. Our Annual
Injury Incidence Rate was 163 this year, compared to 224 in 2020.
This is 56% better than the Health and Safety Executive national
average of 372 (2020: 416). Please see page 38.

We are using modern methods of construction to tackle some of
the industry’s major environment challenges. The UKGBC estimates
that the built environment contributes to around 40% of the UK’s
carbon footprint, with huge impacts on nature and our health. If
the UK and Countryside are to achieve net zero, the industry needs
to evolve. Modern methods of construction not only allow us to
reduce our build time while maintaining quality, they also give us
greater ownership of our resources, emissions and waste.

Building sustainable communities
We use the lens of social value to better understand how our actions
deliver positive social, environmental and economic benefit. We
generated £243m of social value, which is 16% of adjusted revenue.
This includes £73.7m being spent by us in local economies. We use a
tenure-blind approach to our master planning, ensuring a good mix of
homes for people. In 2021, we built 2,107 affordable homes. To find
out more, please see page 43.
Thriving together
Not only do we create places where people love to live, we are doing
all we can to ensure our people thrive. We supported approximately
100 apprentices, two-thirds of whom work directly for us and one-third of
whom work with contractors. Our graduate programme continues to
attract high-calibre candidates and has grown this year from 24 spots
in 2020 to 32 this year. In March we appointed a Head of Culture and
Inclusion with a key focus on developing a Group-wide strategy for
diversity, equity and inclusion. We have also become members of Black

People in Construction, a charity working in the built environment to
improve ethnic minority representation in construction. Please see
page 48.
It is my belief that pushing forward our partnership approach, along
with the investment we’ve made in modern methods of construction
and our commitment to becoming a net zero business will cement our
position as one of the most sustainable, and responsible developers in
the industry.
Iain McPherson
Group Chief Executive
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Our business model

Partnering to
deliver results

Our key resources

Our mixed-tenure model and track record for collaborative working with
partners mean we are well placed to meet the demand for high-quality
homes and communities across the UK as well as delivering real and
lasting sustainability in the built environment.
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Partnerships

Reputation

Financial strength

Excellent visibility of future
growth with embedded value
from strategic land and longterm development agreements.

Highly experienced and
motivated employees together
with strong supply chain
relationships.

Enduring relationships with local
authorities, housing associations
and major land owners.

Built on transparency, proven
development expertise and
delivery through the cycle.

Strong balance sheet
with net cash and debt
capacity when required.

Our partnerships model is built around six key pillars
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Our mixed-tenure
approach offers
choice to individuals
as to how they
want to live with a
mix of private for
sale, affordable and
Private Rented Sector
(“PRS”) homes on a
single development.
This also increases
the speed of
delivery on our
developments.

Modern
methods of
construction

Regeneration
and brownfield
land

Countryside’s
manufacturing
capabilities are spread
across three locations
across the UK. Being
the only major
housebuilder with
this capability we can
achieve our net zero
carbon goals faster.

We target 60% of our
land to come from
brownfield sources,
looking to use space
efficiently through
design that minimises
environmental impact
whilst maximising
urban regeneration.

Our factories can
supply our sites
with panels for up
to 6,000 homes
p.a., 4,600 of which
are our advanced
closed-panel systems.
In addition, we
have capacity to
produce 6,000 floor
cassettes from our
factories with further
innovation planned
for future years.

Our approach to
urban regeneration
involves remodelling
existing estates to
increase quality and
the numbers of
homes. Previously
industrial suburban
brownfield sites
are redeveloped
to improve the
environment and
communities, rather
than encroaching on
greenfield sites.

Placemaking
and building
successful
communities

Creating places
people love means
thinking critically
about the social and
digital infrastructure,
transport and using
green spaces wisely.
It is more than just
creating quality,
sustainable buildings.
We engage with
our communities at
every stage, working
closely with our
partners to empower
communities
through the whole
development process,
placing them at the
heart of everything
we do.

Collaborative
working
with partners

We have a strong
track record working
with a range of
partners from local
authorities and
housing associations
to community
groups and other key
stakeholders in a local
community.
In our estate
regenerations, we
seek to involve
residents throughout
the development
to ensure that we
provide the best mix
of services and public
open space for that
community, and that
the community feels
part of creating the
new development.

High-quality
design and
construction

With over 40 years’
experience of
masterplanning and
placemaking, we
pride ourselves on
the quality of the
places we create.
We provide
homes built to
a high standard
and this has been
recognised by our
customers, over
90% of whom
would recommend
Countryside to
a friend.
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Our approach to sustainability

Creating truly positive impacts drive our approach to sustainability
Sustainability has always been important to
Countryside. We couldn’t create places people
love without thinking carefully about the critical
environmental and social issues in our communities.
Having an ambitious approach to sustainability
with quantitative targets gives our people, partners
and stakeholders a clear vision of our sustainability
goals and how they integrate within our wider
business strategy.
Our values are critical in delivering our approach to
sustainability acting as a guide for our day-to-day
decision making.
To ensure that our approach remains focused
and impact driven, the Sustainability Committee
reviews its efficacy and progress through three
lenses each year:
Materiality
Is it addressing our material issues?

Built
to Last

Sustainable
Communities

Thriving
Together

We will take pride in efficiently
and responsibly building 40,000
new sustainable homes by 2025

We will work with our
partners to deliver sustainable
communities that enhance
the quality of life for over one
million people by 2030

We will create an inclusive,
rewarding and caring workplace
where all our people feel they
can thrive and create places
people love by 2025

Our commitments

Build
responsibly

Our commitments

Build
efficiently

Community
embrace

Our commitments

Nature-rich
and healthy
place

Develop,
grow and
thrive

Happy,
healthy and
engaged

Read more about these on page 17.
Intentionality
Are our sustainability intentions being met?
Additionality
What have our efforts added to society or
the environment?
Find out more about the Sustainability
Committee on page 25.

Affordable
and thriving
space

Build with
pride

Targets to drive action

18

Targets to drive action

Inclusive,
diverse and
fair

7

Targets to drive action
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Our approach to sustainability continued

Countryside wants to play its part to respond to the big challenges
affecting the health and happiness of our people, our communities and
our environment.
In May 2021, we published our approach to sustainability. This strategic
framework, with 31 quantitative targets, provides a clear vision of what
we want to achieve over the next nine years.
To develop our approach, we engaged with a variety of stakeholders
over the course of 2020–2021. This included commissioning Brunswick
Group to undertake a review of existing and emerging sustainability
and business trends, as well as public awareness and appetite for
sustainability in the summer of 2020.
Employees across Countryside were engaged in a variety of ways,
including attendance at regional board meetings, business function
forums, and Group-wide networks, such as the Values Champions
Network1. Through participation in the Sustainability Committee and
other committees, such as the Health, Safety, Environment and Quality
Committee (HSEQ), members of the Board and Executive Committee
were regularly involved in the development of the approach.
We also engaged with external stakeholders, including investors and
local authorities, through one-on-one meetings, participation in bid
submissions and public meetings.
The result is a strategic framework and vision that focuses on the
areas where we and our stakeholders believe we can make the most
positive impact, while also supporting our business strategy of growth,
partnerships and modern methods of construction.

Embedding our approach to deliver results
For our approach to sustainability to succeed, we must have the right
systems, programmes and reporting in place to both drive action and
measure our impact. Numerous activities have already taken place to
support this.

OUR APPROACH TO SUSTAINABILITY IN ACTION

We have reviewed and refined our key performance measures to
ensure we accurately reflect and report progress against our targets.
See more on page 11.
We have enhanced engagement and reporting, including reconfiguring
the Sustainability Committee and regular attendance at regional board
meetings by the Sustainability Director and Associate Director.
We have created a detailed work programme with key priorities for
the next two years, which will include enhancing our policies to align
with our approach and targets. We are working closely with Group
Communications to put in place a plan to effectively communicate and
manage this programme of change.
Existing forums within Countryside will work closely with the sustainability
team to develop the projects and initiatives set out in our work
programme, as well as to act as internal feedback loops. Where an existing
forum doesn’t exist or where the sustainability issue is cross-functional,
like waste and resource efficiency, we are creating Task and Finish groups.
To find out more about how we are embedding the delivery of our
sustainability approach in the business, see page 25.

In the spring of 2021, we updated Countryside’s company car
policy to incentivise employees to select fully electric or hybrid
vehicles by offering a discount on the monthly lease cost. We are
pleased to report there has been significant uptake.

7%

of cars ordered in
2021 were fully electric

1. The Values Champions Network was set up in 2021 with employees at all levels across Countryside to ensure that the four corporate values are supported and embedded in any new Group-wide initiatives.

24%

of cars ordered in
2021 were hybrid

59%

of cars on order for
2022 are EVs or PHEVs
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Our targets and performance

Measuring the impact we make
When we launched our approach to sustainability in May 2021, we set
out 25 quantitative targets we wanted to achieve over the next four to
nine years. We added to this in October 2021 with the publication of
our science-based emissions targets in our report Pathfinder: Marking
out the Route to Net Zero.
The table outlines these targets as well as our performance against
them in the year where reporting is possible. It also gives other key
Pillar

Built to
Last

Over the next year, we will conduct an in-depth review of the
environmental and social data we gather from across our operations to
ensure we can accurately report our performance against our targets.
This may result in the introduction or refinement of our performance
measures in future years.

performance indicators for our commitments where we felt these
were important to report.
Our approach was finalised halfway through the financial year and,
therefore, there are some targets where we have not previously
acquired the data necessary to report performance. This is noted in
the table.
2021
outcome

Secondary measures

2021 results

Commentary

Achieve at least 10% better than
the HSE National Incident and HBF
Incident rates

56.0% better
than HSE rate

Number of health and safety training days
for employees

2,629

We maintained our Annual Injury Incidence Rate (“AIIR”) below the
industry average for the 18th consecutive year. Overall, our AIIR was
163 (2020: 224) compared to the Health and Safety Executive national
average of 372 (2020: 416). To find out more about health and safety,
please see page 38.

85% of the supply chain to be
signed up to the Supply Chain
Sustainability School by 2025

71.7%

Percentage of supply chain partners who have
achieved bronze, silver or gold status at the
School

Gold = 4.5%

We are pleased to see that 71.7% of our supply chain are now members
of the Supply Chain Sustainability School.

Commitment

Target

Build responsibly

38.0% better
than HBF rate

Silver = 5.2%
Bronze = 0.9%

60% of supply chain (based on
spend) to set science‑based targets
by 2025

N/A

100% sustainably sourced timber
procured for building operations
per year

99.6%

Our target of 85% remains in place as we continue to encourage our
supply chain to join the School. But we will also begin to encourage our
top 20 suppliers (by spend) to work towards the Bronze level this year,
as well as engaging with those supply chain partners who have become
inactive members.
This is a brand new target set in October 2021 with the launch of our net
zero strategy. We will report progress in the next financial year.
For more information about our net zero strategy, please see page 26.
The 0.4% of timber sold to Countryside, while not certified to FSC or
PEFC, was legally compliant with UK Timber Regulations.
Our target applies to timber procured both directly through suppliers
as well as indirectly through our subcontractors. We do not currently
acquire sufficient data to report on the latter, but we are working to be
able to provide this in future years.
For more details on our timber procurement, please see page 39.
continued
overleaf
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Our targets and performance continued

Pillar

2021
outcome

Commitment

Target

Secondary measures

2021 results

Commentary

Build efficiently

At least 50% of all homes built
using MMC by 2025

33.7%

% of Pre-Manufactured Value as proportion
of build cost on sites adopting MMC

N/A

This is a brand new target set in the launch of our approach in May 2021.
We will report progress in the next financial year.

At least 17,500 homes built by our
factories by 2025

1,814 homes
erected

This year saw the construction of our third manufacturing facility in
Bardon, Leicestershire, which is our largest and most sophisticated
facility, capable of delivering 3,200 closed panel modular homes per year.
Together with our facilities in Warrington and Narborough this new
factory will help us meet the ambitious target we have set. We have a
dedicated Chief Executive of Manufacturing and Operations to ensure
consistent processes and quality control across this part of our business.
For more information about our factories, please see page 42.

40% less embodied carbon in our
factory-built timber frame homes
by 2025

30% less
embodied carbon
achieved

In 2020, we undertook a carbon lifecycle assessment to understand and
compare the embodied carbon levels of our modular timber frame home
against traditional brick and block construction. It concluded that the
embodied carbon levels were 30% lower in the materials used to build
our modular timber frame home.

31% less CO2 emissions from our
homes (in use) by 2022 and 75%
less emissions by 2025

N/A

This is a brand new target set in October 2021 with the launch of our net
zero strategy. We will report progress in the next financial year.

Reduce construction waste
intensity by 20% by 20251

39.0% increase in
site waste intensity

Built to
Last
continued

For more information about our net zero strategy, please see page 26.
Reducing the volume of waste created form our site remains a key focus
for us and is a key discussion topic at monthly Board meetings. In 2022,
we are rolling out Site Waste Management Plans for all new development
sites as well as launching a Task and Finish group.
For more information on our Task and Finish groups, please see page 25.

Maintain at least 98% of
waste diverted from landfill
on construction sites and
from manufacturing

Effective waste segregation is key to meeting this target each year. As part
of our site audits, waste management is reviewed with any observations
or non-compliances discussed with site teams and action plans put in
place to remedy ongoing issues. To find out more about waste, please see
pages 40 and 41.

99.5%
diverted from
our construction
sites
99.4%
diverted from
manufacturing

Reduce absolute Scope 1 and 2
emissions by 42% by 20302

15.2% increase in
absolute emissions

Normalised Scope 1 and 2 emissions
(by £m revenue and by employee)

5.25 tCO2e/
employee
7.03 tCO2e/£m
revenue

Our year-on-year comparisons have undoubtedly been influenced by
the Covid-19 pandemic and improving the scope and quality of our
disclosures has contributed to an increased carbon footprint this year.
Reporting is an iterative journey for Countryside, and we are working
hard to ensure that we put in place the right mechanisms to affect
change, not just tick a box.

1. In 2019, the total waste produced on our construction sites was 6.90 tonnes per 100m2 built. This is our baseline year.
2. In 2020, our absolute Scope 1 and 2 emissions were 9,316 tCO2e. This is our baseline year.
continued
overleaf
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Our targets and performance continued

Pillar

2021
outcome

Commitment

Target

Build efficiently
continued

Reduce Scope 3 emissions by 52%
per m2 by 20303

1,841.6%

In 2021, we significantly improved the data we capture for our Scope 3
emissions. Where our 2020 Scope 3 data only related to transmission
and distribution losses, the 2021 Scope 3 data includes Well to Tank,
emissions from waste and water and some business travel. These
additions account for the significant increase in our emissions this year.
For more information on our carbon footprint, please see pages 40 and 41.

80% less CO2 emissions from
directly hired plant and generators
on site by 2023

2.5% reduction

In 2020, our baseline year, 4,130 tCO2e were emitted by our directly
hired plant and generators on site. We piloted the use of hydrotreated
vegetable oil (“HVO”) as a low-carbon alternative to diesel in 2021, which
helped to reduce our emissions by 104 tCO2e. To find out more about
our HVO trial, please see page 39.

Maintain 5* customer satisfaction
rating per year

5*

We have again been awarded five-star builder status by the HBF. This
rating is underpinned by our build quality score, which is measured
independently by the NHBC at key stages during the construction
process. To find out more about our commitment to excellent customer
service, please see page 42.

1,000 homes to undergo a Building
Performance Evaluation4 (BPE)
by 2025

N/A

This is a brand new target set in the launch of our approach in May 2021.
We will report progress in the next financial year.

Achieve water efficiency of at least
105 litres/person/day or lower
by 2025

N/A

This is a brand new target set in the launch of our approach in May 2021.
We will report progress in the next financial year.

Achieve NHBC Construction
Quality Review scores of at least
4 per year

4.23

Our average Construction Quality Review (“CQR”) score increased in the
year from 4.13 in 2020. We ran a series of workshops with the NHBC in
April 2021 to explore the root causes for build quality issues highlighted
by past CQR results, which were well attended. To find out more about
our construction quality management programme, please see page 42.

Achieve 20% better than industry
peer group on NHBC Reportable
Items per inspection

22% higher than
the industry
average

Our average NHBC Reportable Items rate was 0.28 in 2021.

Built to
Last
continued
Build with pride

Secondary measures

2021 results

Commentary

We measure our Reportable Items (“RIs”) over a 12-month rolling
period. In response to the Covid-19 pandemic our build volumes
reduced in 2020, especially through April to September. In returning to
increased monthly volumes this year, several regions’ RI rates increased.
We have conducted a Group-wide build quality audit in response, with
recommendations and action plans in place with these regions to reduce
their RI rates over the next 12 months.

3. In 2020, our normalised Scope 3 emissions were 151.0 tCO2e. This is our baseline year.
4. BPE is a form of Post-Occupancy Evaluation (POE) that is used to assess a building’s energy performance and occupant comfort, allowing for comparisons with design targets.

continued
overleaf
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Our targets and performance continued

Pillar

Commitment

Target

Community embrace

Generate 30% in social value
across Countryside annually from
2021(based on adjusted revenue)

2021
outcome
15.9%

Secondary measures

2021 results

Commentary

Total donations made to local charities,
including the Communities Fund, in the year

£697,833.78

This is the first year that Countryside is reporting its total social value
contribution for the year. To find out more about what is included in this
figure, please see page 44.
Our adjusted revenue has increased by 54% in the year, which explains
the lower than expected total % of social value.

Sustainable
Communities

Over the next several years, we will be implementing Group-wide
processes to enhance the way in which we develop social value strategies
for the developments we deliver in order to achieve our target of 30% in
addition to making better use of our Communities Fund.

Nature-rich and
healthy space

Undertake three Post-Occupancy
Evaluations (“POE”) per year to
ensure a cycle of continual learning
and development from 2022

1 POE undertaken

Achieve a net biodiversity gain
of at least 10% across our
developments by 2025

N/A

Plant 250,000 trees across our
developments by 2025

5,718 trees
planted in the year

More than 10,000 homes to have
access to electric vehicle charging
facilities by 2025

N/A

This is a brand new target set in the launch of our approach in May 2021.
This POE took place at our Beaulieu development in Chelmsford, Essex.
To find out more, please read page 45.
% of developments with a Biodiversity Action
Plan in place

44.0%

This is a brand new target set in the launch of our approach in May 2021.
We will report progress in the next financial year.
This target was only set in May 2021 when we launched our approach
to sustainability. As part of a wider biodiversity strategy being set across
Countryside, we will significantly increase the number of trees we plant.

% of developments with 1km of
public transport

96.0%

This is a brand new target set in the launch of our approach in May 2021.
For the past two years, we have been gathering data for electrical vehicle
charging at a development level. In FY21, we put in EV charging facilities
at 35% of our developments.
In future years, we will gather and report at a plot level.

Affordable and
thriving place

Build at least 15,000 affordable
homes by 2025

2,107 affordable
homes delivered in
the year

Develop local job training and
employment support plans across
Countryside by 2025

N/A

39% of the homes we delivered this year were affordable. This is a strong
demonstration of Countryside’s commitment to creating tenure-blind
developments and to seeking collaborative partnerships with housing
associations to bring the right mix of homes to local communities.
Total number of working days completed by
supply chain employees local to the site

186,061 working
days

Developing employment support plans is a brand new target set in the
launch of our approach in May 2021. We will report progress in the next
financial year.
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Our targets and performance continued

Pillar

2021
outcome

Commitment

Target

Develop, grow
and thrive

5% of our workforce in
apprenticeship trainee and
graduate roles per year from 2022

7.0%

Maintain an employee turnover
rate of ≤15% per year from 2022

19.7%

% of employees who were promoted
in the year

11.0%

In the last five years, we have more than trebled our employee numbers
and now have just over 2,100 people working for us (at year end).
Our aim is to offer internal movement and progression as much as
we can, together with a healthy balance of new recruits. While we are
disappointed to have not achieved our target for the year, we believe that
our programmes for development, promotion and wellbeing will help to
reduce this rate over time. For more information, please see our Thriving
Together section on page 48.

Provide, on average, three days
of training and development per
employee per year from 2022

N/A

% of employees who completed a
Professional Development Review in the year

N/A

Countryside offers a wide variety of training and development
opportunities for employees.

Thriving
Together

Secondary measures

2021 results

Commentary
We have around 100 apprentices throughout the Group, two-thirds of
whom are employed directly and one-third through third parties. Our
graduate programme continues to attract high-calibre candidates. We
currently have 32 in our programmes, versus 24 in 2020.

Our e-learning platform, SID, was launched in 2021. 92.5% of users
logged in to the system in the year to view content or complete training.
52,965 content views were logged.
60 employees participated in our leadership training programmes and a
further 37 employees received coaching.
For more details on training and development, see page 48.

Provide, on average, one day of
sustainability training per employee
per year from 2022

0.03 days

This is a brand new target set in the launch of our approach in May 2021.
We are developing a range of training videos as well as a training matrix
to support employees in enhancing their knowledge about sustainability
in the built environment. For more information, please see page 48.

Happy, healthy
and engaged

Ensure at least one Mental Health
First Aider on every site per year
from 2022

52 Mental Health
First Aiders are
site-based

Total number of newly trained employees as
Mental Health First Aiders

59

Total number of offices and factories with
Mental Health First Aiders

10 out of 13 offices
2 out of 3 factories

Inclusive, diverse
and fair

Achieve the Living Wage
Foundation accreditation

N/A

% of Countryside employees who are paid the N/A
Living Wage Foundation rate in the year

We now have 112 Mental Health First Aiders working across
Countryside, up from 70 in 2020. We are continuing to invest in
supporting our employees’ wellbeing through a number of initiatives.
Please see page 48 for more details.
This is a new target announced in May 2021 with the launch of
our approach to sustainability. We will report progress in the next
financial year.
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Our materiality framework

Focusing on what is material to us
Addressing our material issues and creating positive impact are at the
core of our approach to sustainability. This is why the Sustainability
Committee’s first meeting each year is designated to reviewing and
discussing material issues. Chaired by a Non-Executive Board Director,
the Committee is attended by senior members of Countryside,
including the Executive Committee. To find out more about this
Committee, please see page 25.
The corporate risk assessment process further informs our annual
materiality assessment. This includes the risks and opportunities identified
by our Risk Management Committee, Investment Committee, Executive
Committee and Health, Safety, Environment and Quality Committee.
We actively engage with a range of key stakeholders, including
customers, local communities, supply chain partners, policymakers and
investors to help inform the view of our material issues and ensure
that they accurately reflect the landscape in which we operate. Please
see pages 33 to 36 for more details on our stakeholder engagement.

Addressing our material issues
and creating positive impact are
at the core of our approach
to sustainability.”

Our materiality assessment
The breadth of our engagement, as well as geo-political and
macro‑economic factors, has resulted in several material issues
increasing in importance this year. The effects of the global pandemic
are still being felt with significant shortages in materials and challenging
international logistics, while labour shortages on site are becoming
increasingly challenging post-Brexit. Impending changes to UK Building
Regulation (Part L and Part F) and the introduction of the Future
Homes Standard will require significant investment and collaboration
across the industry, as well as raise questions around how to support
our customers in adapting to new technologies in their homes.

COLLABORATING TO SUCCEED

With the UN Climate Change Conference and the recent report by
the International Panel for Climate Change, we have heard increasing
concerns being voiced by stakeholders and investors. See pages 29 to
32 to see how we are addressing and responding to climate change
risks and opportunities, including requirements of the Task Force on
Climate-Related Financial Disclosures.

We have joined several industry networks to help us respond to
our critical sustainability issues. This includes the UK Green Building
Council and the HBF Future Homes Task Force, both of which are
working across the built environment to address climate change,
biodiversity and more. We have also become partners in the Supply
Chain Sustainability School to help upskill our supply chain for the
challenges ahead.
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Our materiality framework continued

Movement

Built to
Last

Sustainable
Communities

Availability and affordability
of housing

AB

l

l

Health, safety and
well‑being; Covid-19

AB

l

l

AB

l

AB

l

l

l

Legal and regulatory compliance

C

l

l

l

Responding to climate change

C

l

l

Effective partnerships and supply
chain; innovation

NEW

l

l

Placemaking & community
development

AB

l

AB

l

Material issues

Skilled labour force & being
a good employer
Financial stability and
good governance

Increasing biodiversity & wildlife

Level of
importance

Very high

High

Resource efficiency and waste
Sustainable and stable procurement
of materials and labour
Infrastructure and sustainable
transport
Reputation, product quality and
customer care

Moderate to
high

AB

l

C

l

AB
C

l
l

l
l

Thriving
Together

l

UN Sustainable Development Goals aligned to our
material issues and approach to sustainability.
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Our risk management framework

How we manage risk

HEALTH AND SAFETY

Group

QUALITY

Corporate risk register
Sustainability and
climate change register

Legislation register

At a corporate level, the Board is responsible for managing the key sustainability risks that may
impact business strategy. Oversight is delegated to the Executive Committee. On a day-to-day basis,
Group-level sustainability risks are overseen and managed by the Group Sustainability Director and
his team.

Sustainability legal register

Offices

Environmental and quality risks are discussed at the quarterly Health, Safety, Environment and
Quality Committee meeting. The Committee will develop risk management and improvement
strategies as required and monitor progress.
A robust planning process helps us to identify risks and opportunities for each development early
on. These are then fed into our masterplan and technical designs, as well as communicated to the
construction teams using our pre-start processes and procedures. Any risks we identify are managed
during project development and construction by trained employees and monitored by both our
Health and Safety team and our sustainability team through inspections and audits.
During 2021, the sustainability team conducted 30 site audits. The majority of issues related to
document control and management of externally provided products, processes and services. As
a result, the sustainability team has concentrated on increasing site teams’ awareness and role in
managing these risks, as well as improving oversight of the internal environmental and quality audit
process to ensure recommendations are actioned in a timely manner. To further support site teams,
new training and support materials will be developed over the course of 2022, including a review
and refinement of the Construction Phase Environmental Management Plan.

ENVIRONMENT

Office environmental and
climate change risk register

Office-based risk assessment

Contractor risk assessments, COSHH assessments and method statements
Fire risk assessments

Land
acquisition

Land acquisition pack and checklist
Soil surveys
Flood risk assessments
Ecological surveys

Pre-start

Design risk assessment
Start on-site packs and checklists

Site

The CITB Site Environmental Awareness Training Scheme is mandatory for construction teams to
help better equip them to identify and manage environmental risks on site. 120 people have been
trained to date. We offer the CITB Director’s Role for Health and Safety training course to our
senior management. Since launching the course, 99 people have been trained.

Site assessment of risks
Fire risk assessment

Site-specific environmental and
climate change risk register

Site health and safety risk
assessments

Construction Phase
Environmental Plan

Subcontractor health and safety, and environmental risk assessments,
COSHH assessments and method statements

We also have an online Environmental Awareness training module that is mandatory for all new
starters to the business. In 2021, we had a 93% completion rate.
Postcompletion

Customer services health and safety risk assessments,
COSHH assessments and method statements
CONTROLS
Internal audit, third-party audit, management review, checklists, meetings and surveys
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Our principal sustainability risks

In 2021, a new Group Sustainability and climate change risk register was developed. Where our previous Aspects and impacts register outlined every major activity we did that could affect the environment positively or
negatively, the new register focuses on the principal sustainability risks to the organisation and the mitigating actions required. This enables better and more focused decision making by senior management as well as strong
integration with the business strategy and the Group’s risk management framework. The result has been for the Board to include climate change as a principal risk in the corporate risk register for the first time this year.
The Sustainability and climate change risk register is reviewed quarterly by the Risk Management Committee.
Link to
sustainability
approach

Risks and impacts

Monitoring and management of risks

1. Failure to adequately recognise and prepare for the impacts of climate
change on our operations and value chain

B We have a net zero strategy in place with a comprehensive spread of actions covering operations
and central support activities.
B Countryside has made significant investments and preparations to meet impending Building
Regulation updates including the 2021 Part L uplifts and the Future Homes Standard.
B Group-level targets are cascaded down and addressed at monthly regional board meetings and
business function forums (e.g. Group Technical forum).
B Senior Countryside employees sit on the HBF Future Homes Task Force.
Risk change

C
2. Failure to fully implement and achieve our sustainability targets leading
to stakeholder and employee dissatisfaction, unsuccessful tender bids and
reputational damage

B Sustainability Committee, chaired by Non-Executive Board Director, monitors progress in attaining
targets and embedding work programmes.
B Sustainability governance and risk management framework to ensure senior-level engagement and
awareness of sustainability approach and progress.
B Use of pre-existing business function forums and new Task and Finish groups to develop and embed
new sustainability initiatives.
B Regular reporting internally and externally, including monthly attendance of regional board meetings
by senior members of the sustainability team.
B Group-wide sustainability training programme being developed to foster the skills and
knowledge necessary.

Sustainable Communities

Thriving Together

C

Increased risk

AB

No change

C

Built to Last

Decreased risk

Risk change

C
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Our principal sustainability risks continued

Link to
sustainability
approach

Risks and impacts

Monitoring and management of risks

3. Failure to adequately implement and comply with environmental
legislation and regulation, leading to environmental damage or fines
and reputational damage

B We have a certified environmental management system (ISO 14001:2015) and conduct internal
audits to ensure control, compliance and continuous improvement.
B We maintain a legal register to ensure we are aware of, and prepare for, environmental
legislative changes.
B We monitor the development of government policy and regulations and put in place responsive
programmes and procedures.
B Pre-construction surveys are completed to highlight risks, and external consultants engaged
to assess compliance obligations and mitigation activities.

Risk change

AB

B We work with the industry through the HBF, UKGBC and other forums to shape and share
industry best practice.
4. Perceived inability to meet partner and local authorities’ evolving
sustainability requirements and expectations, leading to dissatisfaction, loss of
future business or fines

B We use a variety of stakeholder engagement methods to foster open and productive
communication with our partners, housing associations, local authorities and government.
B We work actively with our public relations and communications teams to talk about our
sustainability efforts and progress, as well as participate in numerous benchmarks.
B We are improving our data capture and reporting to further enhance the transparency
and measurement of our sustainability performance by our partners and stakeholders.
B We are developing role-specific sustainability training for our people to ensure they have the skills
and knowledge needed to ensure our sustainability commitments are met.

Risk change

AB
5. Failure to support customers in adapting to new heating (or other)
technologies in their homes, resulting in customer dissatisfaction

B We give home demonstrations to our customers to explain how to operate their homes in
an efficient manner, as well as provide written documentation.
B Sales and marketing teams are briefed on the development-specific sustainability issues to ensure
they communicate these clearly to customers and manage expectations.
B We will be developing a set of online videos for customers to support a more sustainable, and
low-carbon, lifestyle. This will include information about how to best use new heating technology
installed in the home.

Sustainable Communities

Thriving Together

C

Increased risk

AB

No change

C

Built to Last

Decreased risk

Risk change

C
continued
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Our principal sustainability risks continued

Link to
sustainability
approach

Risks and impacts

Monitoring and management of risks

6. Failure to maximise the opportunities that modern methods of construction
(“MMC”) and the factories create to address the industry’s skills shortage and
our net zero ambitions

B Our Partnerships model embraces MMC and the shift to using our own factories.
B A series of webinars and communication materials about our net zero strategy has been developed
to enhance employees’ awareness and understanding of our route to net zero and the part that
MMC will play.
B A follow-up embodied carbon assessment of our modular panel frames will take place to further
understand and highlight the benefits of MMC.

Risk change

C

B Attendance at manufacturing board meetings by senior members of the sustainability team ensures
that sustainability remains on the agenda.
B In alignment with the Homes England pre-manufactured value (“PMV”) guidance, we intend to
deliver more affordable homes delivered through our timber frame manufacturing facilities.
7. Failure to effectively implement a Group-wide biodiversity strategy, leading to B We work with ecologists and landscape architects to ensure that wildlife and nature are protected
environmental damage and species loss, fines and local opposition to development
and enhanced. This includes conducting pre-construction surveys on all developments to highlight
risks and to mitigate any impacts from construction, such as tree protection, translocation of
species, etc.
B We are putting in place a cross-functional Task and Finish group to develop and implement a Group
wide set of procedures to meet the Net Biodiversity Gain requirements within the Environment
Act, as well as reporting mechanisms to respond to the Taskforce on Nature-related Financial
Disclosures in the future.

Risk change

C

B Training on biodiversity and ecology is available to employees and supply chain partners through the
Supply Chain Sustainability School. A toolbox talk on biodiversity is delivered by site managers to
staff and contractors as part of the yearly environmental training schedule.

Sustainable Communities

Thriving Together

C

Increased risk

AB

No change

C

Built to Last

Decreased risk
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Our principal sustainability risks continued

Link to
sustainability
approach

Risks and impacts

Monitoring and management of risks

8. Failure of supply chain to provide materials, service and support to meet
Countryside’s sustainability ambitions and/or that adhere to our sustainability
policy requirements, resulting in a negative environmental or social impact

B We use a robust pre-qualification process to assess our supply chain’s ability to adhere to our
policies as well as their ability to support us to achieve our sustainability targets.
B We are a member of the Supply Chain Sustainability School, which offers free training to our supply
chain in 17 critical areas of sustainability in the built environment. We have set a target for 85% of
our supply chain being signed up to the School by 2025. This will help us to upskill our supply chain,
improve their ability to respond to our requirements and increase their capability to innovate.
B We aim to provide advanced work plans for our supply chain to drive investment into innovation.
B We participate in the HBF Future Homes Task Force, which provides an additional forum to engage
with supply chain partners in the industry’s drive towards net zero.

9. Inability to fulfil corporate requirements and expectations
around environmental and social disclosure requests, leading to loss
of investor confidence

Risk change

AB

B We conduct an annual review of key sustainability benchmark requirements to ensure our data
capture and reporting are aligned with investor expectations and to make our disclosures more
transparent and accurate.
B We regularly engage with our investors through one-on-one meetings or presentations to
understand their requirements and ambitions.

Risk change

AB

Sustainable Communities

Thriving Together

C

Increased risk

AB

No change

C

Built to Last

Decreased risk
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Our governance framework

A clear structure of
roles and responsibilities

Sustainability governance framework
Main Board

A robust and responsive governance framework is key to furthering
our commitment to sustainability.
The Main Board is responsible for setting the overall direction and
ambition of Countryside, as well as safeguarding the long-term success
of the business, which extends to our approach to sustainability.
Responsibility is delegated to the Executive Committee. For more
information on the corporate governance framework, please see pages
76 to 78 in the 2021 Annual Report and Accounts.
Day-to-day responsibility of sustainability is led by the Group
Sustainability Director, reporting to a member of the Executive
Committee, and supported by the sustainability team. Dedicated
committees and a collection of policies, procedures and management
systems support good governance, while our sustainability targets,
reporting and verification drive continuous improvement.

Executive Committee

Regional boards

Governance
committees
Investment,
Operations
and Executive

Board committees
Remuneration, Audit
and Nomination

Policies, procedures and management systems
Business function forums and Task and Finish groups
Targets, reporting and verification

Strategic
committees
Risk Management,
HSEQ and
Sustainability

Approach to
sustainability
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Our governance framework continued

Sustainability Committee
Countryside formed the Sustainability Committee in 2021, replacing
the Social Value and Sustainability Committee. The Sustainability
Committee is responsible for ensuring that material sustainability
issues are being addressed through our approach to sustainability
and to monitor performance against our targets. Three meetings are
held in the year, with each meeting addressing a different area of its
responsibilities. It is led by a Non-Executive Director of the Board,
and attended by senior representatives from across the organisation,
including members of the Executive Committee. In his role as Chair
of the Sustainability Committee, our Non-Executive Director acts
as a direct link between the Committee and the Board in the delivery
of the sustainability programme.
The Health, Safety, Environment and Quality Committee also plays a
central role in sustainability governance, primarily supporting delivery of
the Built to Last pillar of our sustainability approach through its focus
on managing health and safety strategy and performance, including
site‑specific environmental and quality risks.
In 2022, as part of our continued drive to establish sustainability
as business as usual, the terms of reference for other governance
committees, such as Investment and Audit, are being revised to
incorporate areas of responsibility for sustainability.

Pillar sponsors
Each of the three pillars of our sustainability
approach is sponsored by a member of the Executive
Committee. The aim is to drive wider responsibility
for sustainability across senior leadership and the
business. In their role, sponsors advise and support the
sustainability team and act as the advocate for their
pillar in their committees. All three sponsors will join
the Sustainability Committee from 2022.

Our management systems
Our policies, procedures and management systems underpin our
sustainability approach and performance. In 2021 we maintained our
certification to international standards:
B ISO 14001:2015 Environmental Management;
B ISO 45001:2018 Occupational Health and Safety Management; and
B ISO 9001:2015 Quality Management.
In 2022 we will be extending our ISO 14001 and ISO 9001
certifications to new regional businesses, including Western, Southern
and Northern Home Counties, the Chilterns and South West. ISO
45001 will be extended to Western Home Counties, Chilterns, South
West and all three manufacturing facilities.
No enforcement undertakings or prosecutions have been received
by Countryside for breaches of environmental legislation within the
financial year.
Embedding our approach to sustainability in the day-to-day
Our policies, procedures and management systems play an important
role in helping the business to manage sustainability risks and
opportunities. But for sustainability to truly be at the heart of our
developments and day-to-day business activities, it needs to be
threaded within the existing Countryside operating structure and
decision-making, not something apart.
Regional board meetings
To do this, we are taking a number of important steps. First, in 2021,
the senior members of the sustainability team began attending monthly
regional board meetings. The focus is on discussing the key risks,
opportunities and impacts for sustainability, in addition to providing
environmental and social data.

Business function forums
Second, we are embedding responsibility for key aspects of our
sustainability approach into the pre-existing business function forums.
The forums will play an important role in helping to incorporate new
programmes or procedures into the different functions’ decision-making.
From 2022, the sustainability team will attend each forum, bringing
proposals, data analysis and challenges that need tackling.
Task and Finish groups
There are some sustainability issues that impact more than one
function in the business, such as waste reduction. No one team is
responsible for minimising waste; it is an issue that can be affected by
decisions made by many disciplines. Where such a sustainability issue
exists, Task and Finish groups will be set up. These groups will include
people from across Countryside, whose role will be to develop and
test new initiatives, ultimately helping to embed the right solutions
within their disciplines. In 2022, we will establish two Task and Finish
groups, one to address Post‑Occupancy Evaluation and one to address
Future Homes and innovation.
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Climate change
For more information about our
net zero strategy, please see our
report Pathfinder: Marking out the
Route to Net Zero.

Zeroing in on climate change
When the Intergovernmental Panel on Climate Change published its
report in August 2021, there was no mistaking the stark warning. In
the simplest terms, time is running out to minimise the catastrophic
impacts of climate change and rising global temperatures. As the
headlines read: it’s code red for humanity and for the planet.
In November 2021, we published our net zero strategy. It sets out the
principles that Countryside will follow to respond to the global call to
action to tackle the climate emergency. Our target is to be net zero
by 2030, which is consistent with the 2015 Paris Agreement that set
reductions required to keep global warming to 1.5°C. It provides our
people and partners with a clear pathway to achieving our goals. It also
outlines, for the first time, our science-based targets, which have been
verified by the Science‑Based Targets initiative.
We have also joined the Race to Zero and committed to the
o
Business Ambition for 1.5 C campaign.
OUR SCIENCE-BASED TARGETS
Reduce our absolute Scope 1
and 2 GHG emissions by

Reduce our Scope 3 GHG
emissions by

by 2030

per square metre of housing
completed by 2030

42%

52%

bit.ly/36sDnwF

Our net zero strategy is knitted together by three tenets:

1

The need to modernise construction
Solving the greatest challenge of our lifetime
will require us to innovate for a brighter
low‑carbon future.
We need to transform the ways in which
we conceive, plan and build our new homes
and communities if we are going to make
them and us truly net zero. This is no small
task. It will require serious innovation and
significant investment.

2

The value of strong partnerships
Partnership and collaboration will support
Countryside to create a shared sense of
urgency and to embed the framework
necessary to effectively transition to net zero.
Partnerships are the cornerstone of
Countryside’s business model; this is
fundamentally different to others in our
industry. We want to leverage this model
to drive significant progress by finding the
common challenges and mutually beneficial
net zero opportunities and working together
to address them.

3

A fair and responsible approach that
leaves no one behind
It is critical that we support a just transition to
net zero.
Everyone will benefit from living in a
low‑carbon society, although the journey
to net zero will impact us all socially and
environmentally. Nearly 350,000 new roles
are required in the construction sector to
achieve net zero.
We must make sure disadvantaged
householders are not adversely affected
by rising energy prices and other potential
by‑products of the green transition.
As a business that works closely with housing
associations and other key partners to create
affordable homes, we are committed to
ensuring that our pathway to net zero is fair
for everyone.
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Climate change continued
For more information about our
net zero strategy, please see our
report Pathfinder: Marking out the
Route to Net Zero.

Our path to a net zero future
Innovative,
collaborative,
fair and just

Direction

The work behind developing
a trajectory which takes
Countryside to net zero by 2030
has been thorough and intense,
but this is only the start.

bit.ly/36sDnwF
Delivery

Determination

31% less CO2 emissions through improved
fabric efficiency, renewable energy and heat
recovery systems by 2022

75% less CO2 emissions through improved
fabric efficiency, renewable heat and energy
by 2025

80% less CO2 emissions by switching from diesel
to hydrotreated vegetable oil in directly hired
plant and generators on site by 2023

60% of suppliers to Countryside, based
on spend, have also set science-based targets
by 2025

To achieve our science-based
targets we will need to not only
examine our construction and
manufacturing operations, but
also the design of our homes
and developments to ensure
they become part of the solution
rather than the problem.

40% less embodied carbon within our timber
frame homes by 2025
42% absolute reduction in Scope 1 and 2 GHG
emissions by 2030
52% per m2 Scope 3 GHG emissions reduction
by 2030

250,000 trees planted by 2025

Net zero

2030

Working towards a just transition
to net zero by 2030 underlines
the strength of our ambitions
to create places where people
love to live, with sustainable
communities built to last.

C.2

tCO2e/m2

2020

2021

2022

2023

tCO2e/m2

2024

C.1.5
2025

2026

tCO2e/m2

2027

C.1
2028

2029

2030
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Climate change continued
Addressing climate change is a key priority for
Chelmsford City Council demonstrated by our
declaration of an environmental and ecological
emergency. It is critical that new homes are built
to the highest environmental standards and we
hope that this exciting and innovative project will
allow us to demonstrate how net zero carbon
ready homes can be considered the norm in all
new developments.”

The proposed garden communities supported by
Homes England provide an ideal opportunity to
showcase how net zero carbon ready developments
can be implemented at scale. The proposals at
Chelmsford Garden Community are particularly
exciting as the focus is on a volume housebuilder
on a large development zone and the learning
from this project is hoped to be transferable to
many similar developments across the country.”

Cllr Stephen Robinson
Leader of Chelmsford City Council

Fionnuala Lennon
Head of Garden Communities, Homes England

Building our first net zero carbon ready homes at Beaulieu
The vision for Beaulieu has always been to create a vibrant and
integrated community in the city of Chelmsford that exemplifies
excellence in design and sustainability. We are continuing that
vision by delivering our first 80 net zero carbon ready homes
at the development.
Chelmsford City Council and Homes England are working in
partnership with Countryside to deliver these 80 homes by
helping to fund some of the initial research required to deliver net
zero carbon ready homes ahead of the Future Homes Standard in
2025. Countryside has committed to sharing the learning it takes
from building these homes to help inform future zones at the
Garden Community and other developments.
Beaulieu is among the first neighbourhoods being built as part of
Chelmsford Garden Community with over 1,500 homes already
completed. The Council’s newly adopted local plan allocates
further land to the Garden Community, meaning it will provide
more than 10,000 new homes to the area when complete, along
with a new mainline rail station and bypass, which is being funded
by the Housing Infrastructure Fund.
Countryside has already started work to prepare a detailed
planning application for the 80 net zero carbon ready homes at
Beaulieu. We hope to submit it in late 2021 with construction
completed in late 2023.
In 2018, Beaulieu won the National Planning Award for
Infrastructure Planning and features as an exemplar scheme
in both the National Design Guide and the Transportation
Decarbonisation Plan.

80

net zero carbon ready
homes complete in late 2023
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Task Force on Climate-Related Financial Disclosures

Much more than
ticking boxes
We recognise the importance and value of better transparency,
reporting and data on climate change. Not only will it help us to better
understand how effectively our net zero strategy is working, it will
allow us to respond more effectively to the increasing expectations
from investors and other stakeholders around this issue.
The Task Force on Climate-Related Financial Disclosures (“TCFD”)
provides a clear set of recommendations to improve companies’
climate-related disclosures, focusing on risks and opportunities
and their potential financial impacts. We are committed to
embedding the TCFD framework in our business, but it is
an iterative journey. We want to ensure that we put in place
the right mechanisms to effect change, not just tick a box.
We have worked hard this year to improve our public disclosures
about climate change, particularly the Carbon Disclosure Project
(“CDP”) and the TCFD. We held several workshops across the
business with key disciplines to help better understand the operational
and financial implications of our climate change risks and opportunities.
In addition to this, we engaged PricewaterhouseCoopers (“PwC”) to
lead a session with the Main Board about these same issues as well
as the mandatory TCFD reporting requirements coming into force
in 2022. We are proud to report that our CDP score increased to B in
2021 (D in 2020).
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Task Force on Climate-Related Financial Disclosures continued

Governance
How we currently address recommendations
Robust governance framework in place
B Group Chief Executive is responsible for sustainability,
including climate change.
B Other Executive Committee members sponsor thematic
sustainability improvement programmes.
B Sustainability Committee has delegated authority to assess
and monitor sustainability; chaired by a Non-Executive
Director and attended by other senior leaders.
B Risk Management Committee elevated climate change to
a principal risk.
 For more information on our sustainability
governance, please see pages 24 and 25.

Strategy
Planned future actions
Enhancing governance
B The terms of reference for all Governance Committees will
be reviewed in 2022 to further embed sustainability and
climate change considerations. For example, the Investment
Committee will be required to consider climate change in
capital allocation decisions.

How we currently address recommendations
Net zero strategy
B Countryside has published a detailed strategy and
science‑based targets to become net zero by 2030.

Planned future actions
Scenario analysis
B Countryside will conduct climate-related scenario analysis
in 2022.

 For more information on this strategy,
please see pages 26 and 27.

Training for Board Directors
B Following on from the training delivered by PwC to the
Board in 2021 about the TCFD, further training on climate
change and associated business risks will be carried out
early in 2022.

Sustainability approach
B We launched a brand new approach to sustainability in
May 2021 with 25 quantitative targets that align to our
business strategy for growth and our partnership model.

Learning pathways
B Our net zero strategy sets out a series of high-level
learning pathways for Countryside business functions.

 For more information on our approach,
please see page 9.

B We will develop a suite of online training, e-learning
and learning pathways around sustainability in the built
environment over the next two years.
Research and development
B In 2022, we will conduct a second phase embodied
carbon assessment of our timber frame construction
and manufacturing.

TCFD
Risk management

Metrics and targets

How we currently address recommendations
Corporate risk management framework
 For information on our corporate risk management
framework, please see pages 36 to 39 in the 2021
Annual Report and Accounts.

Planned future actions
Refining our Sustainability and climate change risk register
B We will refine this risk register to better identify
transitional and physical risks of climate change during
2022.

Sustainability risk management framework
B Environmental risks, including physical risks from climate
change, are overseen and managed by the Health, Safety,
Environment and Quality Committee. These are put into
action on site by construction teams, with support from
regional business functions.

B We will continue to improve our methodology to quantify,
in financial terms, the risks and opportunities of climate
change.

B Specific transitional risks relating to the developments and
homes are managed by regional businesses with support
from consulting expertise as required.
 For full details on our sustainability risk management
framework, please see pages 19 to 23.

Partners’ and local authorities’ climate change requirements
B We will engage with housing association partners and local
authorities in 2022 to better understand their net zero
ambitions and potential synergies with our strategy.

How we currently address recommendations
Science-based targets
B We have set science-based targets as part of our net
zero strategy.
B Progress will be monitored through our Sustainability
Committee and reported annually in our Annual Report
and Accounts and the Sustainability Report.
Embedding sustainability targets in the business
B We are using pre-existing business function forums
to operationalise our sustainability ambitions.
B New cross-functional Task and Finish groups are being
established for sustainability issues that affect more
than one business area.
 For full details on how we are embedding our targets
in the business, please see page 25.

Planned future actions
Implement a GHG Scope 3 emission reporting roadmap
B 98% of Countryside’s emissions are Scope 3 emissions.
We need to improve data capture and veracity of this
data. We will be launching a Scope 3 Value Chain Emission
Reporting Roadmap in 2022 to guide us in this work.
Remuneration and targets
B In 2022, we will review executive remuneration to
introduce targets relating to material sustainability risks,
including climate change. Introduction of these is planned
for 2023.
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Task Force on Climate-Related Financial Disclosures continued

The tables below summarise our top three risks and opportunities related to climate change, including their estimated financial impact to our business. These figures were developed with key departmental leads
within the business. For full details on how these estimates were determined, please see our 2021 CDP response.
Transitional risk

Transitional opportunity

Transitional risk

Transitional opportunity

Physical risk

Physical opportunity

Emerging building
regulations
In response to the
Government’s commitment
to achieve net zero by 2050,
significant changes to the
Building Regulation and are
coming. These may lead to
capital cost increases as well
as require internal training
for staff in the use of the
new renewable heating
technologies.

Resource efficiency
In 2020, we spent £4,528,456
on waste disposal from our
operations. We have set a
Group-wide target to reduce
our construction waste by
20% per 100 m2 built by
2025, which we estimate will
also reduce the cost of waste
disposal by 5%.

Red diesel tax exemption
Red diesel is responsible for
the production of nearly 14
million tCO2e a year. The
Government will revoke the
tax relief for red diesel on
1 April 2022. In FY20 we
purchased 1,537,614 litres
of red diesel. Once the tax
exemption is withdrawn, we
would see significant cost
increases per year.

Use of lower-emission
sources of energy
To help us become net
zero by 2030, we must
find alternative sources of
energy for our construction
activities. We have set a target
reduction of 80% in CO2
emissions for our directly
hired on-site plant machinery
and generators by switching
from diesel to hydrotreated
vegetable oil by 2023.

Changes in weather
patterns, precipitation
and extreme weather
events
Increasing periods of wet
weather will impact our
delivery programmes where
traditional construction
methods are used, while also
increasing health and safety
risks. Warmer weather is
also expected, which could
create a serious risk to thermal
comfort and health in homes.

Modern methods
of construction
Adopting modern methods of
construction helps us to build
homes at the scale, pace and
quality we need, whilst also
delivering more sustainable
outcomes for the business.

Time horizon

Time horizon

Time horizon

Time horizon

Time horizon

Time horizon

Short term (1–2 years)

Medium term (3–5 years)

Short term (1–2 years)

Short term (1–2 years)

Medium term (3–5 years)

Short term (1–2 years)

Estimated financial impact

Estimated financial impact

Estimated financial impact

Estimated financial impact

Estimated financial impact

Estimated financial impact

£14,336,889

£45,285

£753,430

£645,797

£5,501,200

£14,365,000

Working in a factory setting
also helps us to significantly
mitigate potential future
inclement weather caused
by climate change, as well
as delivering homes more
quickly. The homes are also
made watertight more quickly
than using a traditional build
method, which reduces
material damage and waste.
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STAKEHOLDER
ENGAGEMENT

Stakeholder engagement

Building sustainable
relationships
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Engagement with our stakeholders has allowed us to examine where we
have most impact as a business and to make sure we focus our efforts in the
right areas. The new approach to sustainability is our response to what our
stakeholders tell us matters most to them.
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At Countryside, we strive to forge productive and lasting relationships
with our stakeholders to drive our long-term business success.
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Stakeholder engagement continued

Built
to Last

Our Built to Last pillar focuses on our operations, so engagement with our supply chain, as
well as government, regulatory and industry bodies is critical to help ensure that we build
responsibly, efficiently and with pride.
How we engage
Supply chain

Maintaining a positive relationship with our supply chain
is critical to delivering our approach to sustainability,
and also fosters a space for innovation. As the
requirements for sustainable construction and zero
carbon homes intensify, we will need to draw on their
expertise to design and build communities built to last.

Government, regulators and industry bodies
To ensure our places are built to last, we actively
engage with government, regulators and industry
bodies. Not only does this ensure we remain legally
compliant and prepared for changes to policy, it
also provides us with opportunities to participate in
important debates and decisions.

B We have partnered with the Supply Chain
Sustainability School to provide free training to our
supply chain in 17 different areas of sustainability
B Subcontractors working on site are included in our
toolbox talks and training session

Outcomes
B To date, 71.7% of our supply chain have signed up
to the School. It has delivered 517 training hours to
our priority suppliers and 94 hours of e-learning have
been completed

B Our regional buying teams engage with local supply
networks to identify opportunities for local material
and labour sourcing where possible

B We have refined our pre-qualification questionnaires
for our supply chain to enhance alignment to our
sustainability targets, while simplifying the number of
questions to make it a less onerous process for all

B We are an active member of the Home Builders
Federation and we have joined its recently launched
taskforce to help effectively respond to the Future
Homes Standard across the industry

B To help meet the UK Government’s target for
300,000 homes a year we are making significant
investments into modern methods of construction
and we now have three operating timber factories

B We became a member of the UKGBC and joined its B To support the UK’s 2050 target to be net zero, we
mission to radically improve the sustainability of the
have developed our own net zero strategy, which will
built environment through industry-wide collaboration
see our value chain become net zero by 2030

continued
overleaf
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Stakeholder engagement continued

Sustainable
Communities

At Countryside, we don’t just want to build houses; we want to create vibrant and resilient
communities. To do that, we must listen to our customers and local communities to
understand their needs and aspirations.
How we engage

Customers and communities
At Countryside, we don’t just want to build houses;
we want to create vibrant and resilient communities.
To do that, we must listen to our customers and local
communities to understand their needs and aspirations.

B We engage regularly with local communities and
authorities throughout the planning process to
ensure our masterplan addresses local needs,
including town hall meetings and drop-in sessions
B We create a range of communication media to ensure
we reach as many local community members and
customers as possible, including development-specific
websites, community boards, newsletters and
social media

Outcomes
B We established the £1m Communities Fund to provide
support for local community groups and charities
B We launched a detailed internal guide for employees
to ensure a consistently high standard for public
engagement
B We monitor the social value generated through our
work in local communities and have set a target for
30% social value per year from 2021

B We offer home buyer demonstrations and “Meet the
Builder” on-site sessions for customers

Partners
Our reputation for creating places people love means
we are a preferred delivery partner for local authorities,
housing associations and Private Rented Sector
providers. Our business model centres on partnerships
and building lasting relationships that will help us to
deliver high-quality homes and communities.

B We engage with our partners through one-on-one
meetings throughout project development, as well as
in developing group-wide initiatives that may impact
on them. We seek partners’ opinions in our detailed
materiality assessment every three to four years
B We use different media, such as webinars, to engage
with our partners and wider stakeholders around
specific joint initiatives, such as our net zero strategy
focus on the just transition

B Our approach to sustainability includes 31 targets that
address the material issues identified by our partners,
including build quality, affordable homes provision
and biodiversity
B Our net zero strategy is predicated on working
collaboratively with our partners to transition to a
low-carbon economy
B We are enhancing our data capture on key
environmental and social issues to enable better
reporting to partners over the next few years
continued
overleaf
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Stakeholder engagement continued

Thriving
Together

Our Thriving Together pillar focuses on how best to support our people to deliver on the
ambitions and targets of our approach, while also ensuring that we continue to provide a caring
work environment where we can grow together, take pride in our efforts and deliver excellence.
How we engage

Investors
The rise of sustainability in the corporate and political
agenda is consistent with the growing interest of our
investors. Setting clear targets, presenting transparent
data and creating accountability are important for
demonstrating to our investors how we identify and
manage sustainability risks and opportunities so that we
can deliver real and lasting positive impacts.

Employees
Our employees are the backbone of our organisation.
Without their dedication and passion, we will not
achieve the stretching targets we’ve set for sustainability.
We focus on fostering a work environment where
people feel included and supported.

B A comprehensive investor relations programme
facilitates regular engagement throughout the
financial year including Quarterly Trading Update
B Active engagement with our investors helped us
to understand our material issues and create our
sustainability approach
B We ensure our website is updated with clear and
accessible information for our investors

Outcomes
B To help our investors interpret our sustainability
performance we participate in several key investor
benchmarks, such as FTSE4Good and the Carbon
Disclosure Project
B We are undertaking a detailed review of the
sustainability data we capture to improve transparency,
coverage and robustness
B We published a detailed net zero strategy with sciencebased targets in response to growing expectations from
stakeholders, including investors

B Regional staff engagement groups are in place. These
groups act as a voice for employees to the Executive
Committee

B Our employees value a good work-life balance, so
we have introduced a new flexible working approach
across the business

B We provide regular updates to employees through
our intranet site, monthly newsletter and quarterly
regional presentation

B Our employees told us how health and wellbeing are
increasingly important, so we have recruited 59 new
Mental Health First Aiders and are rolling out Suicide
First Aid training across the business

B We conduct employee engagement surveys and
an employee suggestion scheme to provide easy
opportunities for employees to voice their opinions

B To celebrate the hard work of our people we will be
launching the Employee Recognition Awards in 2021
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Our performance

71.7%

Built
to Last
By 2025, our ambition is to efficiently and responsibly
build 40,000 new sustainable homes, and to deliver
those homes in the right way, the Countryside way.
At Countryside, we take pride in everything we do to make places and communities
that people love. For us, this means making sure that we plan, design and build spaces
and places that are built to last: places that are beautiful, functional, connected
and resilient.
Health and safety
Setting high standards for health and safety is a high priority to our business. We continued
to implement our stringent Covid-19 plans, which allowed for our workforce to work
safely. This included delegated Covid-19 Compliance Officers, temperature checking and
additional hygiene and social distancing controls.
Our approach to sustainability sets out a clear intention to continually improve safety
performance. Overall, our Annual Injury Incidence Rate (“AIIR”) was 163 this year,
compared to 224 in 2020. This is 56% better than the Health and Safety Executive
national average of 372 (2020: 416). We maintained full accreditation to the international
occupational health and safety standard ISO 45001:2018. This standard drives us to
continually improve safety performance through an iterative process of risk assessment,
inspection, auditing and review.
We are now a registered signatory of the Building a Safer Future Charter. This is an
important step in our work to drive a culture of building safety. The charter signifies our
commitment to protecting life by putting safety ahead of all other building priorities.

of supply chain signed
up to the Supply Chain
Sustainability School

99.5%

of directly
purchased timber is
sustainably sourced

of construction waste
diverted from landfill

4.23

average NHBC
construction quality
review score

52

construction sites with
Mental Health First
Aiders

99.6%

163

annual injury
incidence rate

1,814

5*

homes from our
factories (erected)

builder status
with HBF
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Our performance continued

BRINGING LOW-CARBON FUELS TO SITE

Innovating for a safer future
Countryside embraces innovation, constantly looking for new
ways to make sure our staff, contractors and people visiting
our sites remain safe at all times. We were proud to be the
first UK developer to roll out artificial intelligence (“AI”)
proximity sensors on all telehandlers across our construction
sites and factories. The interaction of construction workers
and plant is one of the biggest construction sector hazards
and this AI system is designed to help to prevent accidental
collisions between plant and people.
In addition to the AI sensors, we have invested in biometric
technology, which is being rolled out across construction
sites, factories and offices. This access control technology
uses fingerprint scanning technology to capture a wide range
of data, allowing for individual traceability. This technology will
contribute to the prevention of unauthorised workers and
modern slavery issues in the construction industry.

As part of our net zero strategy, we have committed to achieving an 80% reduction
in the emissions collectively generated by our on-site plant and machinery. In 2021, we
trialled the use of hydrotreated vegetable oil (“HVO”) in our telehandlers, monitoring
its performance and carbon emissions. Over a working week, the emissions from the
HVO-fuelled telehandler were 21.54 kgCO2e, compared to 398.9 kgCO2e emitted by
the same machine running on diesel. This represents almost a 95% reduction in CO2e
emissions. Countryside will be rolling out a programme of transition to HVO use
across its sites over 2022 and 2023.

104

tCO2e saved from
switch to HVO

Upskilling our supply chain
In 2021 we became a partner of the Supply Chain
Sustainability School to provide free training and development
to our supply chain. Becoming a Partner member of the
School demonstrates our commitment for employees and
supply chain partners to have the right skills and knowledge
to meet the environmental and social challenges ahead. 71.7%
of our supply chain have successfully joined the School. We
are targeting 85% of supply chain to sign up by 2025.

Procuring sustainable timber
We have seen a steep rise in global demand for building
materials, particularly timber. This has been exacerbated by a
significant increase globally in the use of timber as a lowcarbon alternative for construction. Therefore, it is more
important than ever to ensure that the timber we purchase is
sustainably sourced and to make sure that we use the timber
we purchase efficiently and wisely.
In 2021, 99.6% of the timber we purchased directly from our
suppliers was sustainably sourced. Our Sustainable Timber
Policy sets out our expectations for supply chain partners
to purchase timber through internationally recognised
certification schemes.
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Our performance continued

Our operations
We have significantly improved the scope and quality of our
carbon footprint reporting this year. Going forward, we plan
to fully embed our Pathway to Net Zero to ensure that
there is a comprehensive “big picture” strategy that addresses
decarbonisation across the business, with a specific focus on our
Scope 3 emissions.
In 2021, our overall total CO2e emissions for Scope 1, 2 and 3
were 13,657 tonnes compared to 9,467 tonnes in 2020. Please
see pages 53 to 57 for a detailed breakdown of our emissions.
Our offices
This year we opened two new offices in Bristol and Milton
Keynes. We also included our factory at Bardon as an office for
the purposes of our footprint calculations as it had not begun
production during the year. Our process for capturing and
reporting office data has also improved significantly this year,
with our online environmental reporting tool, SmartWaste, used
to capture data for the first time. This year’s data is set against a
backdrop of our offices all being closed for a proportion of 2020
as a result of Covid-19. These factors have resulted in a 63% rise
in the total tCO2e per employee (from 1.16 tCO2e in 2020 to
1.89 tCO2e in 2021).
Our planned office refurbishments were postponed due to
the Covid-19 pandemic: however, we are pleased to say they
are now underway, with a number fully completed. We expect
to see a decrease in our emissions in the future, notably at
Countryside House, where we have taken significant action to
enhance our water and energy efficiency measures.
The total amount of office waste has decreased by 19.6%
compared to previous years (439 tonnes in 2020 to 353 tonnes
in 2021). Reconfiguration of our office spaces has improved
our capacity to segregate waste, so we have been successful
in increasing our recycling rate to 88.3%. Our office staff have
also engaged with training materials focusing on “Ways to Zero
Waste” and have applied this knowledge in their local offices.

Our footprint in 2021

Offices

Sites

Factories

Water

tCO2e

tCO2e

tCO2e

m3

3,855 9,561 241
1.89

tCO2e/employee

1.97

tCO2e/100m

2

0.15

tCO2e/100Lmtrs
produced

27,641
Waste

47,637
tonnes
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Business travel
Following the relaxation of Covid-19 restrictions, we have seen a phased
return to “business as usual” and a subsequent increase in business
travel emissions of 23.3% compared to last year (from 1,791 tCO2e in
2020 to 2,210 tCO2e in 2021). Following the relaunch of our company
car policy, we have seen an increase of the number of employees
selecting fully electric and plug-in hybrid vehicles. Business travel in
EVs has so far equated to savings of 4 tCO2e and we expect this to
increase next year as more employees take up our incentive offering.
Our sites
Reducing the environmental impact of our site operations is key to
achieving ambitions set out within our sustainability approach and
net zero strategy.
We have seen an increase of 39.7% in our normalised site carbon
footprint this year, from 1.41 tCO2e/100m2 last year to 1.97
tCO2e/100m2 this year, which is mainly attributed to the significant
expansion in our Scope 3 reporting. We have also agreed a 100%
renewable tariff with our energy suppliers for our Temporary Builder’s
Supply, show homes and plots (prior to handover), which will start in
January 2022.
There was a small 2.8% increase in our site water use this year from
3.18m3/100m2 in 2020 to 3.27m3/100m2 in 2021. We are committed
to reducing the amount of water we use in our operations such as
welfare facilities, dust suppression, cleaning and wheel wash systems.
We are also committed to ensuring that the homes we build use less
water and are installing water saving fixtures and fixings, including using
aerated technology and dual low-flush toilets.

Our normalised site waste intensity increased by 8.7% this year from
8.8t/100m2 in 2020 to 9.6t/100m2 in 2021; however, our efforts to
divert waste from landfill have resulted in an increased diversion rate
of 99.5% (2020: 98.5%). Reducing the volume of waste created from
our site, manufacturing and office operations is a focus for our business
and is a key topic for discussion at monthly Board meetings. In FY22,
we are looking to roll out Site Waste Management Plans for all new
development sites.
Our factories
Despite our productivity being impacted last year due to the Covid-19
pandemic, we have returned to normal operations and our linear
metres produced have increased by 15.1% (from 1,402 LMtrs in 2020
to 1,614 LMtrs in 2021). It is expected our new factory in Bardon
will begin manufacturing in the next few months, which will help us
to deliver a greater number of homes that have the environmental
benefits associated with MMC construction.
Last year was the first time we were able to provide normalised data
for our factories and our emissions increased by 7.1% this year (from
0.14 tCO2e/100 LMtrs in 2020 to 0.15 tCO2e/100 LMtrs in 2021).
Our Scope 2 emissions decreased by 14.9% and we have invested in
cutting edge renewable energy to power the factories and efficient
production machinery so that emissions continue to decrease.
Our new timber frame factory in Bardon has 250kW of solar array.
The total waste from manufacturing decreased by 19.3% this year
(from 891 tonnes in 2020 to 719 tonnes in 2021) and we were
successful in diverting 99.4% from landfill (2020: 99.0%). We are
currently reviewing how to embed circular economy principles into
our manufacturing processes.
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Our performance continued

factory is approximately 360,000 ft2 and houses the latest modern
technology. We believe that adopting modern methods of construction,
like open and closed panel timber frame homes, is key to delivering
homes at the scale, pace and quality we need, while also delivering
more sustainable outcomes. We have set a target for 50% of the homes
we build by 2025 to come from our factories. Our ethos for off-site
manufacturing is SIMPLE and we are proud to be leading the way.
Working in a factory setting reduces delays on site caused by poor
weather and makes it easier to adopt opportunities for waste
reduction and material re-use. It also provides a working environment
that may be attractive to people who may not have necessarily
considered a career in construction.
Delivering quality to our customers
During 2021, we continued to focus on our customers’ experience
across all levels of the business and are proud to have, again, been awarded
five-star status from the Home Builders Federation. Overall, 91.6% of
customers said they would recommend us to a friend.
In March 2021, we were awarded both the Gold Award and the
Outstanding Achievement Award for customer satisfaction by In‑House,
an independent research firm. The Outstanding Achievement Award
is only given to companies with a yearly Net Promoter Score of 65%
or over.
Modern and efficient
In 2016, a report commissioned by the Construction Leadership Council
gave an unmitigated prognosis to the housebuilding sector in the UK:
modernise or die. It highlighted significant challenges our industry faces,
including the skills gap and a lack of investment in innovation, among other
issues. More recently, Homes England has established a research study in
modern methods of construction (“MMC”) and has told Strategic
Partners they must commit to increasing their use of MMC if they
want to continue to work with the Government body. Countryside has
invested heavily in manufacturing, with two operational timber frame
factories in Warrington and Narborough, as well as a brand new £20m
factory in Bardon, which will produce modular timber panels. The new

At Countryside, we instil an exceptional focus on quality whether it
be in building our homes or supporting customers on their buying
journey. Our Quality Management System (“QMS”) is certified to ISO
9001, ensuring that quality is upheld from the design of our homes
through to construction, sales and customer support.

S
Innovative
in design
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the field

E

We continually seek to improve our QMS. We are investing in the
development of a digital tool for inspecting build quality. The tool
will facilitate closer collaboration with our supply chain, enabling more
efficient resolution and closure of identified quality problems. In
addition, we are developing our building information modelling (“BIM”)
capability. One of our goals is to sufficiently mature our approach to
achieve ISO 19650 certification, an international standard for managing
information of a built asset using BIM.
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Our performance continued

Sustainable
Communities
We will work with our partners to deliver
sustainable communities that enhance the
quality of life for over one million people
by 2030.
Where we live has a powerful impact on our lives, from the lifestyles
we lead, to the type of transport we use, the schools our children
attend, and even the air we breathe. At Countryside, we know that
central to everyone’s experience of where they live is the community
they feel a part of.
We work to create places that make life better for people. This means
taking a placemaking approach that goes beyond building houses
to also thinking critically about the social and digital infrastructure,
transport and green spaces needed to nurture vibrant, connected and
healthy communities. We think about the next generation, not just the
next year, so whether we are working with existing communities to
expand local opportunities for education and job creation, or fostering
the diversity of new communities, we focus on helping them thrive,
now and into the future.
Our exemplar schemes have been referenced in the Living with Beauty
report by the Building Better, Building Beautiful Commission and in the
National Design Guide and National Model Design Code.

16%

social value added

429,582
days of work for
local people

35%

Through our
sites we provided

local labour

2,919

weeks of apprenticeships

2,107

affordable homes
provided during 2021

£47.6m
spent with
local MSMEs

£73.7m
spent in the local
economy
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How we calculate social value

BUILDING COMMUNITIES

Areas of social value we measure
Employment Work
experience
Safety and
inclusion

Skills and
training

Supply chain Affordable
homes

Mentoring

Local
economy
and schools

Section 106 Environment
agreements

The concept of social value is becoming increasingly important as
local authorities, investors and partners recognise its strength as a tool
to measure the positive social and environmental impacts we make to
local communities. Calculating the social value we create through our work
helps us to better understand where our decisions and actions give us
the biggest returns in terms of impact for our stakeholders.

In 2021, Countryside launched the Building
Communities approach. It provides a set of
principles that can be applied on every project to
ensure we support and engage communities at
every stage. The four principles are: engagement,
empowerment, partnership and stewardship.
They help us to:
B build a stronger sense of community by tailoring
solutions to the local area;
B increase local economic growth and maximise
social value;
B improve community prosperity and resilience;

This is why we set a target to generate 30% social value across our
operations every year from 2022.

B foster better public and community relations,
based on trust; and

To determine the social value we create, we monitor ten areas that
contribute positively to society. Within these ten areas, we measure
over 80 metrics. Together, these measures are used to calculate the social
value we add to society using the best practice valuation methodology,
as deployed in the HM Treasury Green Book and OECD guidelines.

B facilitate the management and nurturing of the
communities over the long term.

For the first time this year, we are proud to be able to report the social
value we created. We generated £243.3m in social value through our
operations in the year. This equates to 16% of our adjusted revenue. In
2022, we are moving to a new system to capture our social value data,
which we believe will significantly improve the capacity for our regional
businesses to acquire the data and evidence we need to measure our
social value. Over the longer term, we will be implementing Groupwide processes to enhance the way in which we develop social value
strategies for the developments we deliver. This will ensure that the
initiatives we put in place respond to the local community’s needs and
help us to provide a consistently high-quality social value offering to
local authorities and our partners.

Andrew Taylor, Group Planning Director, said:
“To truly build communities we need to consider
holistic, integrated solutions which put people
at the heart of our thinking. Applying the four
principles of engagement, empowerment,
partnership and stewardship consistently in our
thinking and actions will mean we stay true to our
values and deliver our purpose.”

To find out more about Building Communities, please visit
www.countrysideproperties.com/sustainable-business/building-communities.
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JOHN WEST HOUSE

The Communities Fund
In response to the devastating impact of the global pandemic in 2020,
Countryside launched its £1m Communities Fund to support the most
vulnerable people in our communities. In 2021, another £1m was
allocated to the Fund so that we could continue our efforts.

OUR POE AT BEAULIEU, ESSEX

We’ve supported numerous local charities and food banks during
the year, including the London Borough of Barking and Dagenham,
to which we gave much needed personal protective equipment and
supplies for over 270 volunteers at the vaccination centre. We also
funded three new defibrillator units within Watford Rural Parish
Council and supported the Munch Club with its holiday hunger
programme for families in need, amongst many others.

As part of our £1m Communities Fund, Countryside donated
£2,500 to John West House. Owned by the Royal Borough
of Windsor and Maidenhead, John West House is a homeless
support service that helps vulnerable rough sleepers into
long‑term, sustainable accommodation.
This donation allowed John West House to appoint an arboriculture
consultant to cut back and remove overgrown trees and vegetation,
with Countryside volunteers providing the labour. Residents can
now benefit from the growing plants and vegetables for use in
meal preparations at the house, while also enjoying nature in the
summer months.
Councillor Ross McWilliams, Cabinet Member for Housing, Sport
& Leisure and Community Engagement, said: “It’s great to see the
Royal Borough of Windsor and Maidenhead and Countryside
working together to improve outdoor facilities for the guests
at John West House. The new garden area will create new
opportunities for our former rough sleepers to learn green skills
and use the space for quiet reflection.”

Community Chests
In addition to the Communities Fund, we have created community
chests across a number of our developments. These chests set aside
a funding pot for initiatives like health, wellbeing, skills development
and community cohesion. One example is a pop-up cinema we
funded through the Acton Arts Project, whose mission it is to
enhance community spirit. Another is supporting Waltham Forest
New Leadership Fund to support local communities to learn skills and
enhance leadership.
Post-occupancy evaluations
When we launched our approach to sustainability, we set a challenging
ambition for ourselves: to enhance the quality of life for over one
million by 2030. One of the key mechanisms we will use to measure
the impact we make on people’s quality of life is Post-Occupancy
Evaluation (“POE”). This is a process that allows for a structured
mechanism to gather feedback from residents that helps us to
understand how they really feel about the place they live. We have set
a target to conduct at least three POEs annually across the business.
We are establishing a POE Task and Finish group with leaders from
across the organisation to develop our approach and to oversee the
delivery of three POEs in 2022.

Working with the Quality of Life Foundation, we undertook a
POE at Beaulieu over the course of five months in 2021. Beaulieu
is a vibrant new district for Chelmsford. We wanted to find out
how residents felt about their surroundings, whether they felt
connected to people and the local area, and how being part of
the Beaulieu community has affected their wellbeing. Using the
Quality of Life Foundation’s framework, we examined six themes
that contribute to quality of life: control, health, nature, wonder,
movement and belonging. Over 150 people took part in the
survey through online questionnaires and face-to-face interviews.
We are excited to see what the results are in the new year.
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Creating nature-rich and healthy spaces
Nature has long been known for its benefits to our health, but never
more so than during the pandemic when wellbeing became a priority
for everyone. However, there is an increasing awareness of the fragility
of the natural habitats that surround us and the threats they are facing.
Biodiversity
TINY FORESTS

Countryside is committed to ensuring that we create places where
nature can thrive and we take great care during construction to
protect the existing biodiversity from harm.

BAT BARNS IN BATH

100% of our sites undergo an ecological assessment. We make sure
that all necessary measures are taken to protect and, in some cases,
enhance those habitats, to encourage biodiversity to prosper.
44% of our developments have a Biodiversity Action Plan in place. We
work with ecologists and landscape architects to create as many spaces
for nature as possible.
This could be green open spaces in a playpark, tree-lined streets, green
or brown roofs, or even small corridors between homes planted with
shrubs that provide birds and bats with food or shelter.
Biodiversity net gain
With the Environment Bill Act 2021 in place, achieving a net gain of at
least 10% in biodiversity will become mandatory. In simple terms, this
means that developers and other construction companies must leave
the natural environment in a measurably better state than when they
took possession.
Countryside is committed to achieving at least a 10% net biodiversity
gain on its developments by 2025. We have also committed to planting
250,000 trees by 2025.

At St James’ Park in Bishop’s Stortford, we are working with
Earthwatch Europe to plant our first Tiny Forest next year. Tiny
Forests allow us to plant dense and fast-growing native woodland
with 600 trees planted in a space the size of a tennis court.
Children from nearby schools and a local charity will be helping
us with the planting. Earthwatch created the Tiny Forest initiative
to reconnect people with nature, raise awareness about climate
change and provide nature-rich patches that can support urban
wildlife. These native forests can attract over 500 animal and plant
species within their first three years, providing critical refuge for
biodiversity to flourish.

While we have a good framework in place to ensure we protect biodiversity,
there is work to do to ensure we always achieve a net gain. We will be
pulling together a Task and Finish group with people from across the
business to identify the best way forward.

At our development near Sulis Down, Bath, we are working to
ensure that we protect nature from the very start – even before
we’ve broken ground. Working with wildlife consultants, Bath
and North East Somerset Council and Natural England, we are
putting in place measures to protect the rare lesser and greater
horseshoe bats that use our site as a foraging ground. Like all bats
in the UK, they are declining in number.
We have employed Kestrel Wildlife Consultants to undertake
survey work and oversee the building of a bat barn, which has
been sensitively designed. Just like us, bats are looking for clean,
comfortable and secure shelter. The bat barns provide the
bats with a stable micro-climate, suited to their species-specific
temperature and roosting requirements.
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Delivering affordable and thriving places
In creating new communities, we use a tenure-blind approach to our
masterplanning, ensuring a good mix of homes for people. In 2021,
we built 2,107 affordable homes, and have targeted to deliver 15,000
by 2025. We also delivered 884 Private Rented Sector units, providing
high-quality rental accommodation as an alternative for people.

NEW BROUGHTON’S THRIVING LOCAL ECONOMY

We do not just want to create affordable housing, though – we
want to create places where community can thrive. High-quality
masterplanning is key. It helps us to deliver the right kind of
infrastructure, like footpaths, open green spaces, sports pitches and
more, for the local area.
Sustainable transport is also an important consideration when working
to develop healthy and future-proofed communities. In 2021, 35% of
our developments had access to electric charging points for electric
vehicles. With the rise in electric vehicle popularity and the end of
petrol and diesel vehicle sales in 2030, we have set a target to provide
10,000 homes with electric vehicle charging points by 2025. In 2021,
96% of our developments were within 1km of public transport, such
as a bus stop or train station, and 75% provided secure cycle storage
for residents.
We assess our developments against the Building for a Healthy
Life standard, which outlines 12 key conditions for creating healthy,
connected and distinct new developments.
Supporting local economies
Supporting and empowering local communities is important to
building healthy and resilient neighbourhoods. Throughout 2021, 35%
of people working for Countryside, either as direct employees or
as subcontracted labour on our sites, were from the local area. We
spent over £73.5m with our local supply chain and provided more
than 2,900 weeks of apprenticeships. But we want to do more for our
communities. This is why we have set a target to establish local job
training and employment support plans for each regional business by
2025. This will allow us to target our efforts in the right way for the
local areas where we work.

New Broughton is a major regeneration project that will bring
3,500 new homes to Salford. The development provides a new
primary school to the Salford area as well as green open spaces
for the community.
Working with Salford City Council, we created a local
employment and skills plan to help boost the community’s skills,
confidence and capacity for employment in the future. Through
the plan, we partnered with the Salford Training and Employment
Programme to create a dedicated construction skills training
programme for the long-term unemployed and advertised all job
and training opportunities at the local community centre and
through the partnership newsletter.
Getting to the heart of the local area
A big part of what we do is responding to local community
needs. But what is local?
To truly direct our efforts to the local community we have
development-specific local definitions, based on the population
density of local authorities we work in. We know that one size
does not actually fit all, so our local radius ranges from 2 to 20
miles from our developments.
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Our performance continued

Thriving
Together
Not only do we want to create places that people love to live, we are
committed to creating a place that people love to work. We want to
do everything we can to help our people thrive. This means training
and supporting our people to grow and develop and building a culture
that is diverse, inclusive, creative and grounded in fairness.

We will create an inclusive, rewarding
and caring workplace where all our
people feel they can thrive and create
places people love by 2025.

Empowering through training
Everyone at Countryside, no matter their role, has a part to play in
helping us to deliver our approach to sustainability and targets. But
we recognise that our people need the right training and development
to continue to build their knowledge, skills and confidence to embed
sustainability into our day-to-day decisions. We have set a target to
provide one day of training per employee across the Group from 2022.
To achieve our goal, we have already taken several steps, including
becoming a member of the Supply Chain Sustainability School and
the UK Green Building Council. Both these platforms offer extensive
resources on sustainability topics, such as the circular economy, net
zero, modern slavery, social value and more. Internally, we have created
a sustainability training page on the online learning portal5 for our
employees, with a variety of videos, presentations, toolbox talks and
recorded webinars. The sustainability page on our intranet was also
updated this year to provide better guidance and access to policy and
procedures relating to our approach to sustainability.

Mental health and wellbeing
Construction can be a rewarding and varied industry to work in, but it
can also be a highly pressured environment. A report by the Chartered
Institute of Building found that 70% of respondents experienced
depression and 87% experienced anxiety6. Furthermore, stress, anxiety
and depression account for one-fifth of work-related illnesses, resulting
in 70 million days off sick per year at an estimated annual cost of
£70bn-£100bn7.
Working with Lighthouse Construction Industry Charity, we now
have 112 Mental Health First Aiders in the business working across
our offices and sites. This includes 59 new Mental Health First Aiders
trained in 2021. SID has a dedicated wellbeing area with courses and
videos designed to help people build resilience, manage stress and
more. We also offer an Employee Assistance Programme to employees
that provides 24-hour online and telephone support across 11 areas of
physical and mental health as well as financial and legal wellbeing.

All employees are required to complete an online Environmental
Awareness training module when they join Countryside. Our
compliance rate in 2021 was 93%.
Over the next year, we will be creating new training videos for
Countryside employees, including a brand new induction video
for employees about our approach to sustainability. We are also
developing a detailed training matrix for each function in the business,
which will provide employees with clear learning pathways to develop
the sustainability knowledge and skills they need in their roles.

5. Our online learning portal is called Share. Inform. Develop., known in Countryside simply as SID.
6. Chartered Institute of Building, Understanding Mental Health in the Built Environment (2020), pp 16.
7. Davies SC. Annual Report of the Chief Medical Officer 2013, Public Mental Health Priorities: Investing
in the Evidence. Department of Health. 2014, p.158.
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Smart Working – The Countryside Way
In the summer of 2021, we introduced a new approach to work at
Countryside called Smart Working – The Countryside Way. The ethos
is to empower individual and team decisions about how we work,
balancing the Group’s needs with people’s wellbeing. To support teams
in this transition, we created a four-prong framework that makes
clear what we mean by “smart working”, giving practical suggestions
to support the one-on-one conversations between line mangers and
team members.
Our framework
Our framework consists of 4 key principles that will allow
us to be at our best and deliver for our customers.

1

Culture of
delivery
focused on delivery,
not where you work

3

Collaborative
enable collaborative working
between all teams regardless of
where you work

2

Flexible
2 way flexibility to
balance the needs
of the business and
the individual

4

Consistency
be consistent in our approach
with recognition that many
roles and activities will define
where people can work
and the structure of their
working day

Diversity and inclusion
In a recent survey of Countryside employees, one-third of respondents
said that caring about each other is the most important value to them.
Creating a culture of diversity and inclusion not only helps to tackle the
increasing industry skills gap, it fosters a positive work environment of
respect and kindness where people can be themselves. In March 2021,
we appointed a Head of Culture and Inclusion. In addition to continuing
to support the integration of Countryside’s values into day‑to-day
activities, a key focus for this new role is to develop a Group-wide
strategy for diversity, equity and inclusion at Countryside. 8% of
Countryside employees self-identify as being from an ethnic minority.
While the strategy is not set to be released until later in 2022, several
important successes have already taken place. This includes becoming
a member of BPIC, a charity working in the built environment to
improve ethnic minority representation in construction.
Supporting the next generation
A recent publication by the Institute for Public Policy Research called
Skills for a Green Recovery reaffirmed concerns that the construction
industry faces a staggering and persistent skills gap with up to 750,000
of the current workforce due to retire in the next 15 years. We strongly
believe that we must invest heavily in attracting young people to the
industry, showing off the best of what working in the built environment
can offer. To support this, we have created an early careers team, which
will lead our approach, including increasing work experience, intern,
graduate and trainee opportunities both on site and in our offices.
In 2021, Countryside supported approximately 100 apprentices,
two‑thirds of whom work directly for us and one-third of whom
work with contractors. Our graduate programme continues to attract
high-calibre candidates and has grown this year from 24 spots in
2020 to 32 this year. We also partnered with the London Progression
Collaboration, pledging £70,000 of apprenticeship levy funds towards
its Reskilling the Recovery campaign. The campaign brings together
large levy-paying businesses with smaller employers to provide much
needed funding to the companies, trades and occupations which need
it most.

Countryside has shown a real desire
to be more inclusive with tangible
outcomes in place moving beyond
it being a tick box exercise.
We thoroughly look forward to
this partnership, executing all the
plans we have, and working
stronger together.”
Amos Simbo
BPIC Chair
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Measuring our
performance
Financial performance
2021

2020

2019

2018

1,526.2

988.8

1,422.8

1,229.5

Adjusted operating profit (£m)

173.5

54.2

234.4

211.4

Adjusted operating margin (%)

11.4

5.5

16.5

17.2

Return on capital employed (%)

19.3

7.1

37.8

37.4

56,856

53,118

49,000

43,523

Revenue (£m)

Land bank (number)
Our people

2021

2020

2019

2018

Employment

2021

2020

2019

2018

BAME Board members

0.0%

—

—

—

BAME in senior management

3.0%

—

—

—

Total BAME employees

9.0%

—

—

—

Total number of apprentices (at year end)

117

44

40

38

Total number of graduates (at year end)

32

24

27

14

Total number of new employees
recruited (at year end)

536

—

—

—

Total number of internal promotions
(at year end)

226

145

117

99

Number of absences per employee
(average number of days)

4

4

4

5

Total number of volunteer days taken

7

—

—

—

—

—

—

—

Employment continued

Total number of employees (average)

2,045

1,947

1,851

1,557

Total full-term employees (at year end)

1,914

—

—

—

101

—

—

—

Employee turnover rate

19.8%

17.9%

21.1%

19.1%

Total male employees

67.0%

69.0%

70.0%

71.0%

Employees paid at least the Living Wage
Foundation pay rate

Total female employees

33.0%

31.0%

30.0%

29.0%

Training

Male Board members

60.0%

71.0%

71.0%

58.0%

Female Board members

40.0%

29.0%

29.0%

42.0%

Sustainability training per employee
(average number of days)

0.034

—

—

—

Males in senior management

80.0%

84.0%

83.0%

83.0%

Total number of health and safety
training days

2,629

1,764

—

—

Females in senior management

20.0%

16.0%

17.0%

17.0%

Total part-time employees (at year end)
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Our people continued

Our customers and homes
2021

2020

2019

2021

2020

2019

2018

Private units

2,394

1,454

2,177

1,995

Affordable units

2,107

1,691

2,179

1,491

884

908

1,377

816

0.28

0.22

0.21

0.22

91.6%

90.6%

92.5%

84.5%

4.23

4.13

3.95

—

1

—

1

—

1,814

—

—

—

32.0%

26.0%

30.0%

25.0%

84.2

83.8

84.6

92.3

2018
New homes

Health, safety and wellbeing
163

Annual Injury Incidence Rate
Total number of mental health first
aiders (at year end)

224

227

162

112

56

—

—

Total of newly trained mental health first
aiders (at year end)

59

70

—

—

Total number of offices and factories with
mental health first aiders (at year end)

12

9

—

—

Total number of site-based mental health
first aiders (at year end)

NHBC Recommend a Friend score
(customer satisfaction)

52

25

—

—

NHBC Construction Quality Review
score (average)

2021

2020

2019

2018

186,061

—

—

—

Directed purchased sustainably
sourced timber

99.6%

100.0%

100.0%

—

Supply chain partners signed up with
the Supply Chain Sustainability School

71.7%

—

—

—

Our supply chain
Total local supply chain working on
site (number of working days)

Supply chain partners’ Sustainability
School level

Private rented sector units
Quality and customer satisfaction
NHBC reportable items per inspection

Developments that underwent a
Post‑Occupancy Evaluation
Modern methods of construction

Gold = 4.5%
Silver = 5.2%
Bronze = 0.9%

Total number of homes built by our
factories that were erected
Energy efficiency
Developments with homes that feature
renewable technology
Standard Assessment Procedure score

—

—

—
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Our communities
2021

2020

2019

2021

2020

2019

2018

Total social value generated through
Countryside activities (percentage of
adjusted revenue)

15.9%

—

—

—

Total social value generated through
Countryside activities (£)

243,319,453

—

—

—

697,834

760,000

1,000,000

163,414

2018
Social value and charitable giving

Placemaking
Total area built (100m2)

4,847

4,997

6,031

3,977

Developments with community spaces/
buildings provided

37.0%

34.0%

24.0%

—

Developments located within 1km of
public transport

96.0%

97.0%

97.0%

96.0%

Developments with electric charging
points

35.0%

21.0%

16.0%

25.0%

Developments with cycle storage

75.0%

69.0%

66.0%

72.0%

Developments with access to car clubs

7.0%

3.0%

2.0%

—

Developments with public green spaces
created

68.0%

67.0%

64.0%

—

Total number of trees planted

5,718

2,806

6,162

7,320

Developments that feature green roofs

13.0%

12.0%

13.0%

23.0%

Developments with ecological surveys
conducted

100.0%

100.0%

100.0%

92.0%

Developments with Biodiversity Action
Plans in place

44.0%

42.0%

39.0%

37.0%

Developments with Sustainable Urban
Drainage in place

90.0%

87.0%

75.0%

89.0%

Developments built on brownfield land

53.0%

58.0%

67.0%

64.0%

Biodiversity

Total donations spent with local charities,
including the Community Fund (£)
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Our operational impact
In 2021, we are reporting in full our emissions from energy, water, waste, business travel, Well to Tank
(“WTT”), transmission and distribution losses (“T&D”) and refrigerant gas losses. We use the Building
Research Establishment’s (“BRE”) SmartWaste system to record site, office and manufacturing energy use,
water use, waste production and disposal volumes. Energy and water data is collated from supplier invoices
that are agreed and paid within the reporting year. Office energy and water only includes consumption
which we are directly invoiced for, either by the supplier or the landlord. Waste data is collated directly
from supplier reports. Business travel mileage is recovered from staff expense claims and does not include
staff commuting.
2021

2020

2019

2018

Group total CO2e emissions (tonnes)
(Scope 1, 2 and 3)

13,657

9,467

9,081

8,198

Group total CO2e emissions (tonnes)
by £m revenue

8.95

9.57

6.38

6.67

Group total CO2e emissions (tonnes)
per employee

6.68

4.86

4.91

5.27

Previously all business travel was disclosed under Scope 3, but we have updated our methodology to reflect
where we have operational control and are now reporting under Scope 1 and 2. For consistency in our
reporting, we have re-allocated our previous years’ business travel from Scope 3 to Scope 1 in line with
this change. For the first time in 2021 we are also reporting Scope 3 business travel in vehicles owned or
operated by third parties such as aeroplanes, trains and taxis.
Carbon emissions arising from refrigerant gas losses, WTT, waste and water are also reported for the first
time this year as we continue to improve our methods for data collection, calculation and reporting.
Our offices
Our office intensity measure is based on our average full-time employee number, which was 2,045 this year
(2020: 1,947).
2021

2020

2019

2018

3,855

2,261

2,371

2,262

1.89

1.16

1.28

1.45

3,865

2,190

2,278

2,523

256

150

99

203

1,390

818

537

1,103

Refrigerant gas losses CO2e (tonnes)

24

n/a

n/a

n/a

Refrigerant gas losses (kg)

12

n/a

n/a

n/a

LPG CO2e (tonnes)

1

n/a

n/a

n/a

LPG (MWh)

6

n/a

n/a

n/a

Business travel CO2e (tonnes)

2,208

1,791

1,827

1,656

Total Scope 1 CO2e (tonnes)

2,490

1,941

1,926

1,859

1.22

1.00

1.04

1.19

Total CO2e (tonnes)

This year we calculated our carbon footprint in partnership with Verco, an award-winning external consultancy
practice. Calculations were carried out following the GHG Protocol Corporate Accounting and Reporting
Standard and ISO 14064. Carbon emissions have been calculated using activity data collated in SmartWaste
and carbon emission factors provided by DEFRA for 2021.
Our footprint was calculated on an operational control basis. The operational boundary covers emissions
arising from Countryside’s direct operations and includes Scope 1, 2 and 3 emissions from our construction
sites, offices and manufacturing facilities (factories).
Partnering with Verco this year highlighted opportunities to improve our reporting in line with evolving best
practice. In previous years, T&D were included with our Scope 2 electricity emissions, but for 2021 they
have been separated and reported under Scope 3. We also applied this methodology to our 2019 and 2020
figures to enable a more accurate year-on-year comparison.

Total CO2e per employee (tonnes)
Total energy consumed (MWh)
Scope 1
Natural gas CO2e (tonnes)
Natural gas (MWh)

Total Scope 1 CO2e per employee
(tonnes)
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Our performance data continued

Our offices continued
2021

2020

2019

2018

524

295

410

371

2,469

1,372

1,741

1,420

2

n/a

n/a

n/a

Total Scope 2 CO2e (tonnes)

526

295

410

371

Total Scope 2 CO2e per employee
(tonnes)

0.26

0.15

0.22

0.24

Electricity CO2e (tonnes)
Electricity (MWh)
Business travel CO2e (tonnes)

Water use (m3) per employee

2019

2018

10,239

5,975

9,361

10,555

5.01

3.07

5.06

2.65

Our sites
Our improved verification process has highlighted that this year some of our sites have been impacted by
historical billing, particularly in relation to natural gas. It is important for us to maintain transparency in our
reporting, so this data has been added to this year’s disclosures. We are looking to improve the efficiency of
our invoicing process going forward.
Our site intensity measure (tonnes/100m2) is based on our developed area of 484,724m2 this year
(2020: 603,173m2).

Scope 3
Business travel CO2e (tonnes)

0.1

n/a

n/a

n/a

Total CO2e (tonnes)

WTT from business travel CO2e (tonnes)

573

n/a

n/a

n/a

Total CO2e (tonnes) per 100m2 completed

T&D CO2e (tonnes)

46

25

35

32

Total energy consumed (MWh)

WTT CO2e (tonnes)

192

n/a

n/a

n/a

27

n/a

n/a

n/a

Total Scope 3 CO2e (tonnes)

839

25

35

32

Total Scope 3 CO2e per employee
(tonnes)

0.41

0.01

0.02

0.02

Emissions from waste and water CO2e
(tonnes)

2020

Office water use
Water use (m3)

Scope 2

2021

2021

2020

2019

2018

9,561

7,015

6,609

5,936

1.97

1.41

1.12

1.49

33,830

29,705

26,332

23,694
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Our performance data continued

Our sites continued
2021

2020

2019

2018

2,092

1,343

889

1,276

11,348

7,302

4,837

6,936

4,125

4,231

4,389

3,536

16,279

16,481

16,582

12,786

6,217

5,574

5,278

4,812

1.28

1.12

0.88

1.21

Electricity CO2e (tonnes)

1,317

1,327

1,227

1,036

Electricity (MWh)

6,202

5,922

4,913

3,971

0.27

0.27

0.20

0.26

Scope 1
Natural gas CO2e (tonnes)
Natural gas (MWh)
Gas oil CO2e (tonnes)
Gas oil (MWh)
Total Scope 1 CO2e (tonnes)
Total Scope 1 CO2e per 100m2
completed (tonnes)
Scope 2

Total electricity CO2e per 100m2
completed (tonnes)

2021

2020

2019

2018

117

114

104

88

1,688

n/a

n/a

n/a

223

n/a

n/a

n/a

2,027

114

104

88

0.42

0.02

0.02

0.02

Biodiesel CO2e (tonnes)

104

n/a

n/a

n/a

Biodiesel (MWh)

427

n/a

n/a

n/a

2021

2020

2019

2018

15,863

15,891

22,816

33,414

3.27

3.18

3.78

8.40

8,255

11,167

14,447

n/a

1.70

2.23

2.39

n/a

Scope 3
T&D CO2e (tonnes)
WTT CO2e (tonnes)
Emissions from waste and water CO2e
(tonnes)
Total Scope 3 CO2e (tonnes)
Total Scope 3 CO2e per 100m2
completed (tonnes)
Total outside of scope

Site water use
Water in (m3)
Total water in per 100m2 completed (m3)
Water out (m )
3

Total water out per 100m2 completed (m3)
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Our performance data continued

Our factories
Our manufacturing intensity measure (tonnes/100 linear metres (“LMtrs”) produced) is based on the
161,365 LMtrs produced in 2021 (2020:140,196 LMtrs).

2021

2020

2019

2018

Electricity CO2e (tonnes)

114

134

80

n/a

Scope 2

2021

2020

2019

2018

Total CO2e (tonnes)

241

191

101

n/a

Electricity (MWh)

539

589

326

n/a

Total CO2e per 100 LMtrs produced
(tonnes)

0.15

0.14

n/a

n/a

Electricity CO2 per 100 LMtrs
produced (tonnes)

0.07

0.10

n/a

n/a

Total energy consumed (MWh)

831

796

383

n/a

Scope 3
T&D CO2e (tonnes)

10

12

7

n/a

Scope 1
5

—

2

n/a

WTT CO2e (tonnes)

41

n/a

n/a

n/a

27

—

12

n/a

7

10

12

n/a

Emissions from waste and water CO2e
(tonnes)

13

n/a

n/a

n/a

Gas oil (MWh)

29

38

45

n/a

Total Scope 3 CO2e (tonnes)

64

12

7

n/a

LPG CO2e (tonnes)

51

36

—

n/a

0.04

0.01

n/a

n/a

235

169

—

n/a

63

46

14

n/a

0.04

0.03

n/a

n/a

Natural gas CO2e (tonnes)
Natural gas (MWh)
Gas oil CO2e (tonnes)

LPG (MWh)
Total Scope 1 CO2e (tonnes)
Total Scope 1 CO2e per 100 LMtrs
produced (tonnes)

Total CO2e per 100 LMtrs produced
(tonnes)
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Our performance data continued

Our factories continued

Water in per 100 LMtrs produced (m3)
Water out (m )
3

Water out per 100 LMtrs produced (m )
3

44,162

41,728

30,724

91.3%

94.4%

85.2%

81.3%

Total energy from waste (%)

8.2%

4.1%

12.3%

18.1%

Total to landfill (%)

0.5%

1.5%

2.5%

0.6%

99.5%

98.5%

97.5%

99.4%

9.61

8.84

6.92

7.73

719

891

446

n/a

96.6%

97.0%

79.0%

n/a

Total energy from waste (%)

2.8%

2.0%

18.0%

n/a

Total to landfill (%)

0.6%

1.0%

2.0%

n/a

99.4%

99.0%

98.0%

n/a

0.45

0.64

n/a

n/a

1,060

1,036

n/a

0.95

0.76

n/a

n/a

Total waste reused/recycled/recovered
(%)

1,966

1,422

1,036

n/a

1.22

1.01

n/a

n/a

Site waste
Total waste (tonnes)

Total waste diverted from landfill (%)
2020

2019

2018

Total waste per 100m2 completed
Factory waste

47,637

45,492

42,353

31,042

Office waste

Total waste per employee (tonnes)

46,565

1,539

Total waste

Total waste recycled (%)

2018

2018

2021

Total waste (tonnes)

2019

2019

Waste

Total waste (tonnes)

2020

2020

Manufacturing water use
Water in (m3)

2021

2021

353

439

179

318

88.3%

77.0%

84.0%

83.0%

0.17

0.23

0.01

0.20

Total waste (tonnes)
Total waste reused/recycled/recovered
(%)

Total waste diverted from landfill (%)
Total waste per 100 LMtrs (tonnes)
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Verification statement

Scope
RPS conducted an independent verification of Countryside Properties
PLC’s (CPPLC) Sustainability Report (covering the period October
2020 – September 2021). The boundaries of the report cover CPPLC
operations in its offices, sites and factories.
The purpose of the verification statement is to provide assurance to
stakeholders of the relevance, completeness, consistency, transparency
and accuracy of the stated environmental and social information;
and ensure that the disclosures are adequate for the purposes of
stakeholders’ decision making. The scope for RPS’s verification was to:
B Conduct high-level data verification of performance measures
identified in the report, including specific data points.
B Review the validity and accuracy of statements made in the report
as applied to the implementation of the company’s sustainability strategy.
B Undertake limited verification of greenhouse gas (GHG) emissions
process of the following, in accordance with the requirements of
the ISO 14064 – part 3 standard:
B Scope 1 (natural gas, gas oil, LPG, and business travel for
company cars);
B Scope 2 (electricity, including EV company cars);
B Scope 3 (business travel, well to tank, transmission and
distribution losses, and emissions from waste and water).
B Undertake limited verification of operational waste and water usage
performance data.
B Undertake limited verification of social value metrics with the caveat
that underlying financial performance metrics are covered within
the financial audit undertaken by PwC.

Methodology
CPPLC’s GHG inventory has been completed in accordance with
the World Resources Institute (WRI)/World Business Council for
Sustainable Development (WBCSD) Greenhouse Gas Protocol,
Corporate Accounting and Reporting Standard, Revised Edition,
and adheres to the best practice reporting principles of relevance,
completeness, consistency, transparency and accuracy.
In conducting the verification, RPS used the appropriate verification
planning, validation, GHG assessment and evaluation steps in accordance
with the requirements of ISO 14064:3, and in adherence to the standard’s
principles of independence, ethical conduct, fair presentation and due
professional care.
At the commencement of the project the levels of verification, objectives,
criteria, organisational scope and materiality thresholds were all agreed
with CPPLC. RPS verified data through online interviews with key
individuals at Group level and desktop study of sample data streams
and evidence to confirm accuracy of source data into calculations and
document review.
Conclusions
During 2021, CPPLC has undergone a strategic review of its business
to focus on a partnerships approach. Allied with this has been the
launch of a new approach to sustainability, including more than 30
targets. This included setting Science Based Targets Initiative (SBTi)
approved science-based carbon targets and defining a 2030 pathway
to net zero. The published report has been structured to reflect the
result of this process within the overarching company’s vision – ‘Places
People Love’, which also informs a summary section included within
the Annual Report and Accounts.
Systematic management of CPPLC’s sustainability issues is maintained,
with the use of management systems for quality, health and safety
and the environment applied to all operating divisions. Smartwaste
continues to be used as the principal data collection tool within the
business. Overall data collection processes have improved and are now
more consistent and transparent.

During the reporting year progress has continued with embedding
social value within the business including moving to a new system
to capture social value data in FY21. To date use has been made of
the Social Value Portal and associated proxy measures following the
National Themes, Outcomes and Measures (TOMs) Social Value
Measurement Framework.
Based on the agreed scope of work and the approach outlined above,
nothing has come to our attention that causes us not to believe that
the CPPLC Sustainability Report 2021:
B Is materially correct and a fair representation of CPPLC’s
sustainability performance within the established scope of reporting;
B Prepared in adherence to the best practice reporting principles of
relevance, completeness, consistency, transparency and accuracy;
B Worthy of the award of limited verification.
With respect to the GHG emissions we declare that CPPLC have
received limited verification for the reporting year 1st October 2020 –
30th September 2021 for the following:
B Scope 1 and 2 and selected Scope 3 emissions;
B Year on year change in emissions (scope 1, 2 and 3) compared to
2019-2020;
B Intensity metrics;
B Total energy consumption for 2020-21.
We can confirm that we are independently appointed by CPPLC and
no member of the verification team has a business relationship or
reason for bias regarding CPPLC.
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Verification statement continued

Areas for improvement
RPS recommends that to further improve its reporting, Countryside should:
B Continue to embed its recently developed internal GHG
Accounting Protocol detailing process and assumptions to ensure
the same process is employed year-on-year.
B Monitor and report its progress against the SBTi approved sciencebased targets.
B Continue to progress its risk management and reporting processes
to align with the Task Force for Climate-Related Financial
Disclosures.
B Improve the collection of raw data and its input into data collection
tools such as Smartwaste.
B Continue to embed social value measuring policies across the
Group and deliver auditable data minimising the reliance on manual
input of information.
B Continue to expand the number of Scope 3 GHG categories
for which emissions are reported. In particular, emissions from the
processing of sold products (embodied carbon in buildings) and use of
sold products (operational fuel and electricity consumption in buildings).
B Undertake embodied carbon/whole life carbon assessments for a
wide range of CPPLC development types, in order to establish an
embodied carbon benchmark for CPPLC developments.
Tanya Lloyd Jones
MA (Oxon), MSc, MIEMA, CEnv
Director – Sustainability
RPS Consulting UK and Ireland
December 2021
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About us

Countryside House
The Drive
Brentwood
Essex CM13 3AT
Telephone: 01277 260000
Email: sustainability@cpplc.com
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