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A foreword from our Group CEO
Establishing a sense of urgency
When the Intergovernmental Panel on Climate Change (“IPCC”)
published its report in August 2021, there was no mistaking the stark
warning. In the simplest terms, time is running out to minimise the
catastrophic impacts of climate change and rising global temperatures.
As the headlines read: it’s code red for humanity and for the planet.
According to the UK Green Building Council (“UKGBC”) the built
environment contributes around 40% of the UK’s total carbon footprint.
Almost half of this is from energy used in buildings (e.g. plug loads and
cooking). It has never felt more imperative for developers like Countryside
to commit to, and be accountable for, becoming net zero in their
operations, and for us to play a bigger part in creating a low-carbon,
sustainable society quickly.
Today, I am proud to launch our Pathfinder report introducing our net
zero strategy. The report sets out the principles that Countryside will
follow to respond to the global call to action to tackle the climate
emergency. Our target is to be net zero by 2030, which is consistent
with the 2015 Paris Agreement that set reductions required to keep
global warming to 1.5°C. It provides our people and partners with a
clear pathway to achieving our goals. It also outlines, for the first
time, our science-based targets, which have been verified by the
Science-Based Targets initiative. This Pathfinder report follows our
recently published approach to sustainability, which introduced
Countryside’s high-level ambitions for our contribution to a sustainable
built environment, driven by 25 stretching targets.
Our pathway is interwoven and knitted together by three tenets:

More detail on our website:
bit.ly/36sDnwF
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The need to modernise construction

Solving the greatest challenge of our lifetime will require us to
innovate for a brighter low‑carbon future.
We need to transform the ways in which we conceive, plan and build
our new homes and communities if we are going to make them and us truly
net zero. This is no small task. It will require serious innovation and
significant investment.

2

The value of strong partnerships

Partnership and collaboration will support Countryside to create
a shared sense of urgency and to embed the guiding framework
that is necessary to effectively transition to net zero.
Partnerships are the cornerstone of Countryside’s business model;
this is fundamentally different to others in our industry. We want to
leverage this model to drive significant progress by finding the common
challenges and mutually beneficial net zero opportunities and working
together to address them.

3

A fair and responsible approach that leaves no one behind

It is critical that we support a Just Transition to net zero, so
that we can all share fairly in the benefits and burdens of the
transition, and avoid deepening existing inequalities.
Everyone will benefit from living in a low-carbon society, although the
journey to net zero will impact us all socially and environmentally. Nearly
350,000 new roles are required in the construction to achieve net zero.
With our sights set squarely on becoming a low-carbon society, we must
make sure disadvantaged householders are not adversely affected by
rising energy prices and other potential by-products of the green transition.
As a business that works closely with housing associations and other
key partners to create affordable homes, we are committed to
ensuring that our pathway to net zero is fair for everyone.

This report sets out the principles
that Countryside will follow to
respond to the global call to action
to tackle the climate emergency.”
Iain McPherson
Group Chief Executive
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A foreword from our Group CEO continued
Establishing a sense of urgency continued
The launch of this report does not mark the very start of our journey
to net zero. A lot of work, decisions and organisational changes have
already happened to ensure that Countryside is putting in place the
right systems to fundamentally integrate sustainability and positive
climate action into our day to day. This has included:
B reconfiguring our governance structure to launch a Sustainability
Committee, which will oversee and interrogate our progress in
achieving our science-based targets;
B reviewing the terms of reference of other committees, such as our
Investment Committee, to ensure they are empowered to consider
climate change and sustainability within their mandates;
B improving our financial forecasting to develop consistent climate-related
financial risk disclosures in line with the expectation of the Task
Force on Climate-related Financial Disclosures, as well as improving
our corporate ESG risk management process and non-financial
data collection;

With these measures and others soon to be introduced, we are
working to make Countryside as agile and responsive as possible to the
rapidly evolving requirements of our partners, stakeholders and communities
when transitioning to a sustainable built environment. At the same
time, we remain true to our purpose of creating places that people
love, with a long-term sustainable business model.
This Pathfinder report does not have all the answers for our route to
net zero. Tackling the impacts of climate change on our business, and
on the people who live in the communities where we build, is not
going to be easy, but we are committed to the ambitions and targets
we have set and to the role we want to play in a more sustainable
future. We believe that the principles we have established to drive
our work will make sure we are ready to respond to this urgent
and important challenge.
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Our path to a net zero future
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Empowering action
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Innovating for a brighter, low-carbon future
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B joining the Home Builders Federation Future Homes Task Force and
Delivery Hub, working with industry colleagues to ensure an
efficient transition to meeting the UK’s new building regulations and
other Government-led net zero commitments;

Ensuring a just transition to net zero

17

Creating a net zero supply chain

20

B enhancing our employees’ and supply chain partners’ training and
skills development through our membership of the Supply Chain
Sustainability School and UKGBC; and

Determination

B reviewing potential reward and recognition mechanisms to encourage
our people to make positive decisions around sustainability.

Iain McPherson
Group Chief Executive

We have joined the
Race to Zero Business
Ambition for 1.5°C.”
More detail on: Page 9
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Becoming net zero
Our framework for change
The UK Government has made a commitment to becoming carbon
net zero by 2050, requiring us to balance the amount of greenhouse
gas we emit into the atmosphere with the amount that is removed by
trees and through other measures. When we add no more than we
take away, net zero will be achieved.
Countryside’s purpose is to create places where people love to live,
with sustainable communities built to last. Climate change is society’s

Enabling and
empowering

Sustaining
change

1

2

3

Partner and collaborate

4

In May 2021 we launched our new approach to sustainability, which set
out a focused, ambitious and impact-driven strategy for Countryside to
play its part to respond to the big environmental and social challenges
it faces, like climate change, with 25 stretching targets guiding it.

Four months on from launching our new approach to sustainability,
we remain focused and ambitious with this Pathfinder. We are proud
to be marking out the route we will take towards becoming a net zero
business. This will require not just a series of actions, but a holistic
framework for organisational and cultural change.

Creating the climate
for climate change

Modernise construction

Ensure a just transition

greatest challenge and one of the most significant risks to the future of
the construction industry. Solving this challenge will require everyone
to act with a much greater sense of urgency.

Direction
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Measuring the carbon footprint of our value chain
You can only manage what you can measure
We have taken a “whole lifecycle” approach to determining the carbon footprint of our value chain. We calculated this baseline and defined
our footprint in partnership with Verco, an award-winning external consultancy practice that advises Government and the private sector
on zero carbon policy creation and implementation.

Suppliers to Countryside
Raw
material
extraction

1,000 tonnes of
CO2e in 2020
% of total
emissions
(99.6% of total
emissions)
Emissions scopes

5

Material
production

Countryside operations

Delivery

Manufacturing

Customers and end of life

Construction

Homeowners
and tenants

End of life

Sourcing, extracting
and processing
construction materials

Storing and
delivering
materials

Manufacturing timber frame houses and
constructing residential developments

Living in the homes
(60 years)

End of
life demolition

161

48

14

642

21

18%

5%

2%

72%

2%

Scope 3
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Scope 1 and 2
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Our science-based targets to become net zero by 2030
Decoupling emissions from business growth

Our scope 3 emissions make up approximately 98% of our
footprint, and we are addressing approximately 68% of these.
The SBTi approved our targets in September 2021. We are
clear that this baseline data is just our starting point. As we
enhance our ability to measure emissions, our monitoring
will improve and will better inform our actions.
The Scope 3 pathway chart highlights the impact building
regulation changes will play in 2022 and 2025 reducing our
GHG emissions.

Scope 3 emissions pathway to 2030
Tonnes of CO2e per m2
1.6
1.4

52% reduction

1.2
tCO2e/m2

Progress towards net zero will be measured against our
2020 greenhouse gas emissions. In setting our targets, we
have followed the Science-Based Targets initiative’s (“SBTi”)
criteria. The SBTi drives ambitious climate action in the private
sector by enabling companies to set science-based emissions
reduction targets. It provides a clearly defined pathway for
decoupling our projected business growth from our
corresponding emissions growth.

1.0
0.8
0.6
0.4
0.2
0
2020

2021

2022

2023

2024

2025

2026

Emissions excluded from our science-based targets
Our scope 3 emissions make up approximately 98% of our footprint. In setting our
science-based targets, we adhered to the SBTi guidelines, excluding the scope 3 unregulated
emissions. Unregulated emissions relate to our homeowners use of electrical appliances,
computers and all other electrical loads. Our control over homeowners use of electricity
and our ability to reduce emissions in this area is limited. However, though unregulated
emissions are not within the scope of our SBTs, page 12 does outline the steps we will
take to encourage homeowners and tenants to become more energy-efficient.

6
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2027

2028

Countryside’s
projected 2030
emissions

2029

2030

Scope 3 emissions
reduction target of
52% per m2 by 2030
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Communicating change
The challenge (and opportunity) of our lifetime

Modernise construction

Challenges

Opportunities

8

Partner and collaborate

Ensure a just transition

Construction is carbon intensive and the
industry faces a significant skills shortage
Traditional methods of construction and the
materials used are inherently carbon intensive.
Modernisation of the sector has been slow, and
the growing skills shortage significantly increases
the challenges faced by an industry that is
expected to play a key role in the transition
to a low-carbon society.

Construction is a fragmented industry
Fragmentation across the value chain – from
suppliers and sub-contractors to main contractors
and key stakeholders, such as local authorities and
housing associations – results in inefficiencies and
sub-optimal outcomes. This fragmentation could
prevent the continuity necessary to effectively
transition to net zero.

The cost of net zero
Improving fabric efficiency and installing renewable
heating technology have higher capital costs when
compared to building to current regulatory
standards. With current electricity and gas prices,
it costs less to heat a home using gas than it would
through an electrified heating system. So, while
new homes are more energy efficient and cheaper
to run than older ones, the industry-wide move
away from gas heating to electrified heating
proposed in 2025 will result in higher capital
and operational costs.

Energising innovation and modern
methods of construction
Becoming net zero will stimulate the adoption of
more modern methods of construction and the
use of low-embodied carbon materials. The earliest
adopters of modern methods of construction like
Countryside will prosper, and the opportunity to
work in these types of organisations will attract
new talent to both our business and the industry
as a whole.

Partnering and collaborating
Around 230 local authorities have declared climate
emergencies and are embedding climate change
considerations into their decisions and policymaking.
Countryside’s expertise in working on large-scale
regeneration projects with local Government,
and the strategic partnerships we have formed
with housing associations, provides the degree
of continuity necessary to effectively support
the achievement of climate emergency
policy outcomes.

Working together to deliver
fairer outcomes for all
To deliver a transition to net zero that does not
adversely affect low-income households,
Countryside will work alongside housing
associations to future-proof homes and prepare
residents for expected rising energy prices.
A focus on fabric efficiency, renewable energy,
smart energy monitoring and educating people
about energy-saving behaviours should minimise
the economic impact of the transition.
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Our path to a net zero future
Innovative, collaborative, fair and just
The work behind developing a
trajectory which takes Countryside
to net zero by 2030 has been
thorough and intense, but this is
only the start.

Direction

To achieve our science-based
targets we will need to not only
examine our construction and
manufacturing operations, but
also the design of our homes and
developments to ensure they
become part of the solution
rather than the problem.

Delivery

Determination

31% less CO2 emissions through improved
fabric efficiency, renewable energy and heat
recovery systems by 2022

75% less CO2 emissions through improved
fabric efficiency, renewable heat and energy
by 2025

80% less CO2 emissions by switching from diesel
to hydrotreated vegetable oil for on-site plant
machinery by 2023

60% of suppliers to Countryside, based on spend
have also set science based targets by 2025

40% less embodied carbon using our timber
frame homes by 2025
1

42% absolute reduction in scope 1 and 2 GHG
emissions by 2030
52% per m2 scope 3 GHG emissions reduction
by 2030

250,000 trees planted by 2025

Working towards a just transition
to net zero by 2030 underlines
the strength of our ambitions to
create places where people love
to live, with sustainable communities
built to last.

Net zero

2030
c.2

tCO2e/m2
2020

2021

2022

2023

tCO2e/m2
2024

c.1.5
2025

2026

2027

1 We plan to incorporate further modern construction solutions into our factories to deliver homes that have 40% less embodied carbon than a traditional brick and block home by 2025.

9

Countryside Properties PLC | Pathfinder: Marking out the route to net zero

c.1

tCO2e/m2
2028

2029

2030

PATH
FINDER
Marking out the route to net zero

Direction
A sense
of urgency

Delivery
The guiding
framework

Empowering
action
Designing homes fit
for a net zero future

The Building Regulations, Part L, 2021
The Government’s aim is to build net zero carbon
ready homes by 2025. The first step towards this
comes after June 2022 when all new homes will be
expected to produce 31% less CO2 emissions. To achieve
the carbon savings of 31%, dwelling designs will need
to meet or exceed the combined element approach
as defined within the National Building
Specification model.

Annotated 3D picture of a CPPLC home
with cut out and annotation showing
examples of the changes necessary to
meet the interim uplift of Part L
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Designing homes fit
for a net zero future continued

The Future Homes Standard
A public consultation for the Future Homes
Standard is planned in 2023. The new regulations
are expected to be confirmed during 2024 and to
go live in 2025.
Homes built to the Future Homes Standard in 2025
will be responsible for c.80% less carbon emissions
than a house built today. The Government’s draft
2025 Model Design relies on low-carbon heating,
triple glazing and a very low wall U-value. We are
expecting to see the end of gas boilers and an
increase to minimum wall cavities of 150mm.

Annotated 3D picture of a CPPLC
home with cut out and annotation
showing modern methods of
construction and examples of the
changes necessary to meet the
Future Homes Standard
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Empowering action continued
Designing homes fit for a net zero future continued
A
B

Leaner
Save energy

C
D
E
F
G

Keener
Efficient use of energy

In addition to adopting a fabric first approach
to reduce the heating demand of new homes,
we are also applying the principles of
Countryside’s energy hierarchy to help reduce
both regulated and unregulated energy usage.

In addition to the benefits of smart meters
helping to monitor energy use in real time,
installing smart thermostats will help
households to reduce their energy consumption
by learning their living and heating patterns

Developing a suite of e-learning packages and
support material to help households to live
a greener, more energy-efficient life

Greener
Renewable energy

Cleaner
Low-emissions energy

12

Supplying only A-rated energy-efficient
appliances in new homes in accordance with
the new energy efficiency rating system scheme
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Installing solar panels helps to address the
additional power demands of an electrified
heating system and electric vehicle charging

Air source heat pumps powered by a mix
of solar power and electricity from the grid
efficiently convert lower-emissions energy
to heat
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Empowering action continued
Designing homes fit for a net zero future continued
Building our first Net Zero Carbon Ready Homes at Beaulieu
The vision for Beaulieu has always been to create a vibrant and integrated
community in the city of Chelmsford that exemplifies excellence in design
and sustainability. We are continuing that vision by delivering our first
80 Net Zero Carbon Ready homes at the development.
Chelmsford City Council and Homes England are working in partnership
with Countryside to deliver these 80 homes by helping to fund some
of the initial research required to deliver net zero carbon ready homes
ahead of the Future Homes Standard in 2025. Countryside has committed
to sharing the learning it takes from building these homes to help inform
future zones at the Garden Community and other developments.
Beaulieu is among the first neighbourhoods being built as part of
Chelmsford Garden Community with over 1,500 homes already
completed. The Council’s newly adopted local plan allocates further
land to the Garden Community, meaning it will provide more than
10,000 new homes to the area when complete, along with a new
mainline rail station and bypass, which is being funded by the
Housing Infrastructure Fund.
Countryside has already started work to prepare a detailed planning
application for the 80 net zero carbon ready homes at Beaulieu. We hope
to submit it in late 2021 with construction complete in late 2023.
In 2018, Beaulieu won the national Planning Award for Infrastructure
Planning and features as an exemplar scheme in both the National
Design Guide and the Transportation Decarbonisation Plan.
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Innovating for a brighter, low-carbon future
Energising innovation and modern methods of construction
Transitioning towards a net zero world will not only require energyefficient homes to live in, it will also mean thinking about the embodied
carbon within the home. The term “embodied carbon” refers to the
carbon emissions created over the course of a building’s entire lifecycle
from the extraction of the raw materials, through to the construction
and use of the home to the demolition and disposal of materials at
the end.

Our commitment to MMC
We firmly believe that adopting MMC, such as modular timber frames,
is key to delivering homes at scale, pace and quality, while ensuring
more sustainable outcomes. Countryside has invested c.£6m in a
manufacturing facility at Warrington which produces fully formed,
closed panel timber frames, and a new c.£20m factory in Bardon,
Leicestershire, opened in June 21.

Embodied carbon is becoming an increasingly important consideration
in the mitigation of climate change. The World Green Building Council
recently highlighted that, of the cumulative carbon emissions associated
with new global development between now and 2050, roughly 50%
will be associated with the emissions before a building is ever used.

c.24%

Construction Playbook – supporting MMC
In the Construction Playbook, a guidance document about sourcing
and contracting public works projects, the UK Government has
reaffirmed its commitment to modern methods of construction (“MMC”).
Departments and arm’s length bodies are expected to set targets for
the use of MMC in delivering projects and programmes. This expectation
has been reflected within Homes England’s £11.5bn Affordable
Housing Programme. Any strategic partner working with Homes
England to build affordable homes through this programme must
commit to using MMC to build at least 25% of the homes it delivers.

of Countryside’s GHG emissions are
attributed to construction materials and the
transportation of those materials to site

Countryside’s MMC targets

≥50%

of all homes to be built using
modern methods of
construction by 2025

≥20,000
of homes to be built by
our factories by 2025

Carbon lifecycle assessment study
In 2020, we commissioned a carbon lifecycle assessment to
understand and compare the embodied carbon levels of our
modular timber frame home against traditional brick and block
construction. The assessment was carried out by an external
sustainability consultant and concluded that Countryside’s
traditional brick and block home has significantly higher levels of
embodied carbon attributed to its materials than our modular
timber frame home, with approximately 14,500kg more CO2e
in embodied carbon.

30% less

embodied carbon in a modular timber frame homes than
traditional brick and block build
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Innovating for a brighter, low-carbon future continued
Energising innovation and modern methods of construction continued
Researching MMC, a study by Homes England
In May 2020, Homes England commissioned a research study
into modern methods of construction to drive innovation in
the construction industry. Spencer’s Park is the largest of
eight sites included in Homes England’s Modern Methods of
Construction (MMC) Research Commission. The purpose of
this Commission is to collect a body of verifiable data from a
range of MMC typologies throughout the lifecycle of a
development from construction to post occupation.
This Commission is being supported by the Building Research
Establishment and is aligned with work already undertaken
by the Construction Leadership Council and the Advanced
Industrialised Methods for Construction of Home initiative.

Countryside’s timber frame
factory in Bardon
B 360,000 sq.ft purpose-built
manufacturing facility
B EPC A rating
B BREEAM excellent rating
B 250kW of solar array
B 118kW of Tesla battery storage
B 100% of regulated energy met
through the solar array

15
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100% of all new homes at Spencer’s Park will be constructed
using MMC. Data collected at these eight sites will be made
available to developers and the wider industry to promote
understanding of these new technologies and benefits of MMC.
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Innovating for a brighter, low-carbon future continued
Energising innovation and modern methods of construction continued
Countryside is committed to modernising construction. It’s critical that we move from the traditional model of “design and construct” to a more high quality product-led and volume delivery model. To
support this transformation, we are fundamentally restructuring the way our business operates to drive increasing levels of pre-manufactured and modern elements being introduced into our homes.
Not only will this new model help Countryside to build homes at the pace and quality it needs to help meet the Government’s ambition of building 300,000 a year in the UK, it will help to reduce the
embodied carbon levels within the homes we built. Our 2020 Carbon life cycle assessment showed that our modular timber frame homes had 30% less embodied carbon than our traditional brick and
block home. The adoption of more rigorous design processes, better quality control, reduced waste and fewer transport loads will further help to reduce the embodied carbon level of our new
homes. The timeline below shows when we plan to incorporate new modern construction solutions into our factory-built homes as well as the other measures we will be introducing at our factories
to deliver homes that have 40% less embodied carbon than a traditional brick and block home by 2025.

2020

Open and closed
frame timber panels

Floor/ceiling
cassettes

2021
c.30% less
embodied carbon
than traditional
brick and
block home

16

Renewable electricity
Increase renewable electricity
generation through power
purchase agreements

Circular economy
Adoption of circular economy
principles in managing materials
and resources

Lifecycle assessment
First phase modular timber
frame manufacturing carbon
lifecycle assessment

Science-based targets
Development of science-based targets
and net zero reduction trajectory
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2022
Closed panel
refresh

Mechanical and
electrical service
systems

c.40% less
embodied carbon
than traditional
brick and
block home

2024
Brick slip panels

2023

Environmental product declarations
Evaluate EPDs to increase the procurement
of lower carbon materials

Flat pitched roofs

2025
Biofuels and electric vehicles
Advance low-carbon options
for transportation
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Ensuring a just transition to net zero
Partner and collaborate
With Countryside’s business model centred around partnerships, we remain the UK’s only major housebuilder
for which private “for sale” homes make up less than half of our annual total completions. This means that
the majority of the homes we build are for housing providers and the private rented sector. This mixed
tenure model is strongly aligned to Government policy and supports the UK’s vision to build back better.
Because of the significant proportion of affordable homes that we build, we believe it is critical for us to
ensure that the decisions we make as an organisation to transition ourselves and our future development
schemes to be net-zero must consider and support a just and fair transition for everyone.
To ensure that the principles of a just transition to net zero are embedded within our business and our
partnerships we have taken two important actions.
The first was to join the UKGBC, who are leading the just transition charge in the built environment, and will
be looking to work closely with them to identify opportunities to lobby for a just transition across the sector.

For our future housing market to be successful, we need to create sustainable
mixed-tenure communities that provide more housing choice, improve quality
and increase efficiency. We will be working closely with Countryside to
consider and plan how the new residential developments we build together
can be inclusive for all, and how best they can incorporate sustainable design
and construction technology to become net zero carbon ready.”
Scott Black
Executive Development Director – Places for People

17
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The transition to a net zero built environment
will unavoidably impact us all socially and
economically. It is critical that we play our part
to help avoid deepening existing inequalities
and support a just transition – one which
improves lives and livelihoods, “levels up”
communities, and leaves no one behind.”
Building a just transition to net zero
(Jan 2021)
UK Green Building Council

Working with Countryside we have the capability to deliver
thousands of new high-quality family homes throughout England,
that will help us to play our role in building low‑carbon homes
and communities, as well as supporting the levelling up of
the economy.”
Graham Barnet
Chief Executive Officer / Founder Sigma Capital Group
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Ensuring a just transition to net zero continued
Action plan
In addition to joining the UKGBC, we have created an action plan for our business that focuses on the key interventions we can make with our stakeholders to support and drive a just transition to net zero.

Homeowners
Minimising lifecycle maintenance
and heating costs
We will work closely with key
stakeholders, including housing
associations, to build homes that are fit
for a net zero future. We will also seek
to ensure that households are not
adversely affected by potential increases
in energy prices that may occur as the
Government looks to tax fuels high in
carbon emissions, like gas. Our work
will include coming up with new designs
and configurations that seek to minimise
the lifecycle maintenance and heating
costs of our homes.
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Communities

Local economies

Our people

Supporting low-carbon initiatives
in communities
We will work with residents and local
communities to support low-carbon
initiatives. This could include, for
example, training residents to become
“energy efficiency champions” so that
they can help and advise others on ways
to reduce energy costs and save money.

Supporting local economies
As part of our procurement strategy, we
will seek to support the local economies
around our developments. We have set
a group-wide target of generation 30%
social value across our business every
year. Social value is an important and
useful way to measure the positive social
and environmental impact created by
our work, putting it into financial terms.
In our approach to sustainability,
launched in May 2021, we set out a
commitment to develop local job
creation, training and employment
support plans across the whole of
Countryside by 2025.

Sharing our knowledge
and expertise
We intend to work closely with our
housing association partners, supply
chain, local community and industry
colleagues to tackle the far-reaching
and complex issue of transitioning to
a low-carbon economy. Countryside
has joined the Home Builders
Federation’s cross-sector Future
Homes Task Force. The Task Force
brings together representatives from
across government, construction,
suppliers, and environmental groups.
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Industry
Investing in training and skills
We will create a bespoke training
programme to empower each
Countryside employee with the skills
and expertise they need to effectively
support the transition to net zero.
We have also become a partner of
the Supply Chain Sustainability School,
offering free e-learning and training in
construction-specific sustainability and
climate change issues to supply chain
partners. We are targeting 85% of
our supply chain to be signed up to
the Supply Chain Sustainability School
by 2025.
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Ensuring a just transition to net zero continued
Action plan continued
Beam Park
Countryside is partnering with L&Q and Greater London Authority,
one of the UK’s leading housing associations, to regenerate Beam Park
in East London. We are building 3,000 homes, 50% of which will be
affordable. When the masterplan is complete in 2030, Beam Park will
also provide two schools, retail spaces, a gym, a nursery, community
facilities and a multi-faith space. 44% of the development has been
allocated for publicly accessible green space, including a three-hectare
central park in the heart of the area, with the River Beam running
through it.
The energy strategy for the development will reduce CO2 emissions by
35% beyond the current building regulations. This will be achieved using
the London Plan Energy Hierarchy: use less energy (“be lean”), supply
energy efficiently (“be clean”) and use renewable energy (“be green”).
A range of passive design features and demand-reduction measures will
be used, including roof mounted solar PV and two state-of-the-art
energy centres, delivering savings for residents. The latter will include
combined heat and power units, supported by heat pumps that create
low-carbon renewable heat for the commercial units.
Heat Trust – just, fair and high-quality
sustainable heat
Heat networks are playing a key role in meeting
carbon reduction targets and helping to create a
sustainable energy future. Beam Park has signed
up to the Heat Trust scheme, which is a voluntary,
stakeholder-led customer protection scheme.
Signing up to Heat Trust will ensure the residents at
Beam Park enjoy the benefits of heating systems fit
for the future by setting the standards they should
expect and making sure they are treated fairly.
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Creating a net zero
supply chain

Determination

Communicating
change

Empowering
action

Working with the supply chain to
accelerate climate action
To achieve our science-based targets, we are examining our
construction and manufacturing operations to ensure they
become part of the solution rather than the problem. To
accelerate climate action, we are also engaging with our
suppliers and sub-contractors. We have set out a plan of action
below, detailing how we will work closely with our supply chain
to utilise low-embodied carbon products in our designs, and
seek opportunities to reduce operational and transport-related
emissions. The actions in the table have been grouped under 5
of the 15 categories of scope 3 emissions in the GHG Protocol.
The Protocol is intended to provide companies with a
systematic framework to measure, manage and reduce
emissions across a corporate value chain.

Lasting culture
change

CH₄

CO₂

Review

N₂O

Scope 2
DIRECT

Sustained
delivery

HFCs

PFCs

SF6

Scope 1
DIRECT

Transportation
and distribution

Purchased goods
and services

Scope 3
INDIRECT

Capital goods

Scope 3
DIRECT

Company facilities
Processing of
sold products

Fuel and energyrelated activities

Purchased electricity,
steam, heating
and cooling for own use

Transportation
and distribution

Waste generated
in operations

Leased assets

Company
vehicles

Investments

Use of
sold products

Employee
commuting

Franchises

End-of-life treatment
of sold products
Business travel

Leased assets

activities
Reportingthe
company
Overview of GHGUpstream
Protocol
Scope and emissions across
value chain

Action

SF3

Downstream activities

Measurement

Target and review

Use hydrotreated vegetable oil (“HVO”) in directly hired plant and generators.
HVO has 80–90% less CO2e than petroleum diesel.

B Percentage of spend on HVO vs petroleum diesel

B 100% usage by 2023

B GHG reporting (scope 1)

B 80% reduction in scope 1 GHG emissions

Reduce hire periods of generators by optimising the use of temporary building
supplies on site.

B Average on-site generator hire periods

B Reduce absolute scope 1 GHG emissions by 42% by 2030

Scope 1 – Energy, direct emissions

Reduce fuel consumption by adopting hybrid generators which utilise partial
battery power.
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B Percentage of hybrid generators used vs non-hybrid
B GHG reporting (scope 1)

continued
overleaf
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Creating a net zero supply chain continued
Working with the supply chain to accelerate climate action continued
Action

Measurement

Target and review

B Percentage of our energy procured that is renewable

B 100% of our energy procured is renewable by 2023

B Percentage of cement replacement across volume of usage and
total spend

B Survey output analysis and quarterly internal buyer forums

Establish a process to gather environmental product declaration information for B GHG reporting – CO2e/m2
high-spend volumes of carbon-intensive building materials. Use improved
B Case studies on low embodied carbon building materials in use
understanding gained to inform procurement decision making and reduce
embodied carbon levels.

B 25% reduction in embodied carbon levels of top five most
carbon-intensive building materials

Scope 2 – Energy, indirect emissions
Procure renewable green energy for office and construction site usage.
Scope 3 – Indirect (upstream activities)
Capital goods
Undertake supply chain survey to determine the specification and usage of
cement replacement like granulated blast furnace slag.

Reconfigure supplier assessment process to measure and promote the
adoption of science-based targets across the supply chain.

B Percentage of suppliers by emissions that have set a
science‑based target

B 60% of suppliers have set science-based targets by 2025

Promote the use of the Supply Chain Sustainability School to improve
knowledge and understanding around climate change mitigation.

B Percentage of our supply chain that have signed up to the
Supply Chain Sustainability School based on spend

B 85% of our supply chain signed up to the Supply Chain
Sustainability School by 2025

B Percentage of waste diverted from landfill

B Reduce construction waste intensity by 20% by 2025

B Construction waste intensity (tonnes/m )

B Maintain 98% of waste diverted from landfill

Waste generated in operations
Work with the supply chain to stimulate greater adoption of circular economy
principles in managing materials resources and to reduce reliance on single use
plastic packaging.

2

continued
overleaf
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Creating a net zero supply chain continued
Working with the supply chain to accelerate climate action continued
Action

Measurement

Target and review

B Percentage of homes with smart thermostat installed

B 80% reduction in regulated energy by 2026

Scope 3 – Indirect (downstream activities)
Use of sold product
Arrange supply agreement and roll-out use of smart programmable
thermostats to pilot projects.

B Post-completion building performance measurement programme
B GHG reporting – scope 3 emissions

Negotiate a partnering supply agreement to provide electric vehicle (“EV”)
charging stations to our properties. These will be a minimum dedicated
7kW supply.

B Percentage of homes that have an EV charging station installed

B 10,000 homes to have accessible EV charging facilities by 2025

Develop preferred supply agreements to design and equip our homes so that
they save energy and create renewable heat (waste water heat recovery, flue
gas heat recovery, photovoltaics and air source heat pumps).

B Percentage of homes that have energy saving and renewable
heat generation

B 80% reduction in regulated energy by 2026

Develop preferred supply agreements to build homes with lower heat demand
by adopting enhanced, thermally efficient products (thermal lintels, insulants,
enhanced glazing specifications, ground floor systems, etc.).

B EPC rating of homes
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B EPC rating of homes
B 80% reduction in regulated energy by 2026
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Governance and transformational change
Leadership and accountability
To create a sense of urgency, we launched a new approach
to sustainability in May 2021 which is focused, ambitious and,
most importantly, impact-driven.
Our new approach is guided by our values and purpose of creating
places people love, with sustainable communities built to last. The path
we are taking to net zero requires a strong and guiding coalition of the
most senior people in our business with the power and influence to
lead Countryside to a net zero future. The journey we have embarked
on will require transformational change across the entire organisation.
Delivering change and empowering action
Since launching our new approach to sustainability, our work has continued
to gather momentum, empowering action across all levels of the
organisation. We have established a Sustainability Committee chaired
by a Non-Executive Board Director at Countryside, which is attended
by senior representatives from across the organisation, including the
Executive Committee. The Committee has oversight of the
sustainability strategy, holding the organisation to account. This includes
evaluating the interventionary measures necessary to achieve our net
zero targets. The Chair of the Sustainability Committee also acts as a
liaison between the Main Board and the organisation in the delivery of
the sustainability programme. For example, during a Main Board session
early in the summer of 2021, the Chair of the Sustainability Committee
led discussions on the proposed science-based targets being set, which
led to their full ratification.
In addition to the Committee, significant progress is being made to
embed sustainability within other key governance channels. The MD
of Corporate Affairs, who is part of the Executive Committee, ensures
sustainability is considered alongside other important business issues.
In addition, other leaders on the Executive Committee have sponsored
thematic sustainability improvement programmes.
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Following discussions held at the most recent Sustainability Committee,
the terms of reference for other governance committees, such as
Investment and Audit, are being enhanced. An example of this is
ensuring the Investment Committee considers climate change in
capital allocation decisions. Discussions have also been held at the
Remuneration Committee to incorporate ESG-linked incentives,
including carbon mitigation, into the Company bonus scheme for
application in FY23.
We have assigned the delivery of sustainability targets across all key
functions to further empower action and sustain progress. Quarterly
meetings are held and attended by regional Directors for all key
business areas, such as planning, commercial, technical, construction
and sales. These meetings not only facilitate the communication of
proposed changes to operating practices, controls and measurement,
but also provide an opportunity for leaders across the Company
to play a significant role in continuing to shape our evolving net
zero strategy.
Future Homes Working Group
To specifically address the challenge of designing, manufacturing and
constructing homes to become zero carbon ready, we are establishing
a Future Homes Working Group. This multi-disciplinary group will have
representation from across the Company. The Future Homes Working
Group will take on many challenging topics, ranging from technical
questions related to improving the fabric efficiency of homes, to the
installation of renewable heating technology and the implication of
homeowners using and maintaining these systems. We expect that the
Group will work in parallel with the Home Builders Federation (“HBF”)
Future Homes Hub, and the cross-industry solutions being proposed
by the HBF will be factored into the Countryside Future Homes
Working Group’s decision-making and proposals.

Sustainability governance
Main Board
Non-Executive Director and Chair of
the Sustainability Committee sits
on the Board

Executive Committee
MD of Corporate Affairs
and Sustainability

Sustainability Committee
Representation from all parts of
the organisation

Business function forums
Net zero and sustainability targets
embedded within quarterly business
function forums

Future Homes Working Group
A multi-disciplinary working group to
tackle the challenge of designing and
building net zero carbon ready homes
at scale

HBF Future
Homes Hub
The Hub will
ensure that the
HBF Future
Homes Task Force
delivery plan for
net zero is
implemented
effectively
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Thriving together
The net zero generation
The UK’s commitment to becoming net zero by 2050 is leading to the
squeezing of regulations affecting new home design and construction,
particularly building fabric efficiency, airtightness and renewable energy
systems. The increased concentration of greenhouse gases in the
planet’s atmosphere is a problem over 150 years in the making.
The solutions to this challenge must look to the future, embracing
modern methods of construction, new ways of working and
increased adoption of smart digital construction.

750,000 of the current workforce due to retire in the next 15 years,
giving rise to questions about how effectively we can transition to
net zero.

Moving to a low-carbon future needs the right people in
Countryside, with the right skills, knowledge, passion and
motivation to deliver.

Improving diversity
The skills shortage in the construction industry is
further exacerbated by a lack of gender diversity and
under-representation of black and minority ethnic (“BAME!”) groups.
In August, Countryside formed a new partnership with Black
Professionals in Construction (“BPIC”). It is our firm belief that a
diverse workforce in a supportive environment can bring different

A recent publication by the Institute for Public Policy Research, entitled
Skills for a Green Recovery, reiterated concerns that the construction
industry faces large and persistent skills gaps and shortages, with up to

The evolution required to modernise construction and achieve
next zero could inspire the next generation of young workers
to pursue a purpose-driven career in an industry they may
have once not considered as attractive to them.

perspectives, new ideas and greater creativity. This will help to address
the skills gap and ensure the best and brightest minds are set to work
on the net zero challenges ahead.
Share, Inform, Develop (“SID”)
Countryside has invested significantly in a dynamic
learning platform powered by a knowledge intelligence
engine. The SID platform will be utilised to bring together net
zero-related guidance and information sources in a modern, engaging
and accessible way. This platform will also enable the development of
net zero learning pathways for specific roles and activities, and the
creation of a Sustainability Academy where our people can learn,
collaborate and inspire action together. All of this will help to ensure
that our people have access to the skills and knowledge needed to
deliver our net zero outcomes.
Modernise construction
Partner and Collaborate
Ensure a just transition

New intake of graduates in the
2021 scheme
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Learning pathways
The three tenets of Countryside’s path to net zero are: the need to
modernise construction to achieve more sustainable, low-carbon
outcomes; the value of strong partnerships to ensure a shared sense
of urgency; and a responsible transition to a low-carbon economy that
leaves no one behind. The following matrix summarises the learning
pathways for Countryside business functions across the development
lifecycle. This summary level matrix will inform the production of more
detailed net zero learning plans that are specific to each business function.
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Strategic
partnership
development

Land acquisition,
planning and
regeneration

Thriving together continued
The net zero generation continued
Learning pathways

Development lifecycle – business functions
House design
and technical
support

Manufacturing

Construction

Commercial/
procurement

Sales and
customer service

Developing an understanding of the potential negative consequences of transitioning to a low-carbon society on disadvantaged householders who may
become adversely affected by rising energy prices (“just transition”).

2

1

1

1

1

1

1

Developing comprehension of the commercial viability implications of delivering enhanced energy performance levels. The adeptness to collaborate with
partners to leverage mutually beneficial low-carbon outcomes on new developments and regeneration projects.

3

3

3

2

1

3

1

Developing the knowledge and understanding to factor costs into future site acquisition which facilitates the implementation of new net zero carbon
ready designs, technologies and infrastructure.

2

3

2

1

2

3

1

Developing an enhanced appreciation of the infrastructure challenges associated with the mainstream transition to electric-based heating and electric
vehicles on local energy networks.

1

3

3

2

2

3

2

Developing an understanding of the practical solutions that will support net zero carbon ready developments’ interaction with wider energy systems,
including demand-side management.

1

3

3

2

2

2

1

Developing the adeptness to engage key stakeholders and communities on the social value of sustainable, low-carbon developments.

2

3

1

1

1

1

2

Developing the knowledge and understanding to oversee the formulation of energy strategies that deliver zero carbon ready developments, including low
temperature communal renewable heating systems.

1

3

3

3

3

3

2

Developing an understanding of the measures necessary to adapt to climate change, including overheating, flooding and water stress.

1

3

3

3

2

2

1

Developing transport strategies that seek to reduce the need to travel and encourage sustainable travel options including walking, cycling and public transport.

2

3

2

1

2

2

2

Developing in-depth knowledge and understanding of new standard assessment procedure (“SAP”) models and the proficiency to develop appropriate
technical solutions which reduce heat and power demand and utilise renewable energy generation.

1

2

3

2

2

3

1

Developing an understanding and appreciation of lifecycle analysis (“LCA”) tools to quantify lifetime environmental and carbon impact. Using LCA to
arrive at informed decisions on embodied carbon levels in material selection.

1

1

3

3

3

3

1

Developing increased familiarity and competence utilising digital design and information modelling platforms to maximise resource efficiency and minimise
environmental impact.

1

2

3

3

2

2

1

Developing the knowledge and skills necessary to support the transition from traditional housebuilding to a product-led logic.

1

2

3

3

3

3

1

Developing carrying out building performance evaluation and the ability to develop post-occupancy energy performance monitoring and
evaluation procedures.

1

1

3

3

2

2

1

Developing leading the organisational and cultural change necessary for Countryside to achieve progressively higher levels of pre-manufactured value
(change management).

2

2

3

3

3

3

1

Proficiency level

Tenet

Awareness and appreciation 1

Modernise construction

Working knowledge

2

Partner and collaborate

Practical knowledge

3

Ensure a just transition
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Thriving together continued
The net zero generation continued
Learning pathways

Development lifecycle – business functions
House design
and technical
support

Manufacturing

Construction

Commercial/
procurement

Sales and
customer service

Developing the knowledge and ability to apply the principles of “lean construction” to create more value with fewer resources.

1

1

2

3

3

3

1

Developing reducing embodied carbon levels through the application of sustainable principles in procurement, design, manufacturing, logistics and transportation.

1

1

3

3

3

3

1

Developing in-depth knowledge and understanding of building to higher standards of energy efficiency and airtightness, including new building services
technologies and potentially new construction methods for the next generation of homes.

1

2

3

3

3

2

1

Developing the knowledge and capability to oversee the installation of renewable energy generation technologies (e.g. air source heat pumps).

1

1

3

2

3

2

1

Developing in-depth knowledge and understanding of improving build methodologies and quality assurance processes to close the performance gap
between design and operational emissions.

1

1

3

3

3

2

1

Developing the capability to implement circular economy principles to achieve stretching resource efficiency and waste reduction targets.

1

2

2

3

3

3

1

Developing the capability to manage multi-skilled modern methods of construction (“MMC”) assembly teams.

1

1

2

3

3

3

1

Developing the know-how to reduce scope 1 GHG emissions and the local air pollution impacts on site, associated with fossil fuel power machinery.

1

1

1

2

3

2

1

Developing an understanding of carbon footprints and the steps necessary to reduce emissions in the supply chain, including scope 3 reporting.

1

1

2

3

2

3

1

Developing the incorporation of carbon reduction targets, including science-based targets, and wider sustainability metrics into the tender process.

1

1

1

3

2

3

1

Developing the knowledge and understanding to interpret environmental product declarations and work with supply chains of construction products
to reduce embodied carbon.

1

1

3

3

2

3

1

Developing the knowledge and understanding of technical skills and qualifications required for installers of renewable heating technology
(e.g. heat pump installers).

1

1

2

1

3

3

1

Developing the knowledge and understanding to signpost supply chain partners to low-carbon learning pathways within the Supply Chain Sustainability School.

1

1

1

3

2

3

1

Developing the procurement processes that actively seek out local suppliers and sub-contractors in order to reduce travel emissions and generate social value.

1

1

1

3

2

3

1

Developing the support processes and technical guidance needed to help customers operate and maintain new technology like, heat pumps.

2

1

3

1

2

1

3

Proficiency level

Tenet

Awareness and appreciation 1

Modernise construction

Working knowledge

2

Partner and collaborate

Practical knowledge

3

Ensure a just transition
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Measuring and reviewing progress
Transparent and accountable
Measuring performance and demonstrating progress will be
very important on our pathway to becoming net zero. We are
committed to being transparent and accountable, and sharing
information and data with our stakeholders on the impact of
the changes taking place in Countryside to reduce value chain
carbon emissions.
Measuring our value chain
A key change in how we measure and report on climate change at
Countryside is a shifting emphasis from focusing predominantly on
our construction activity scope 1 and 2 emissions to advancing our
understanding and reporting of emissions across the whole value
chain. While reducing direct emissions derived from construction and
manufacturing operations remains important, they only represent c.2%
of our overall value chain emissions. The table to the right illustrates
the key reporting metrics and methods we will employ to measure,
evaluate and report on progress across the whole value chain.
Additionality
We hold three Sustainability Committee meetings a year, with the third
meeting focusing on additionality – evaluating the degree of progress
being made by Countryside to achieve our stated commitments,
targets and net zero outcomes.
Data verification and reporting
We are committed to being transparent and accountable, reporting
annually on the progress we are making on the route to net zero.
This reporting will include the progress against our science-based
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targets, which align with the Paris Agreement to ensure we contribute
to limiting global temperatures to below 1.5ºC.
To ensure that the data and information we present is accurate and
consistent, we assign an independent third party to undertake an
annual verification process. The results are shared in our Annual
Report and Accounts, and on the Countryside website.

Countryside’s value chain

Key reporting metrics and methods

Reducing direct energy
emissions (scope 1)

B tCO2e per year

Reducing indirect energy
emissions (scope 2)

B tCO2e per year

Reducing other indirect
emissions (scope 3)

B tCO2e/m per year

Supply chain

B % of the supply chain that have
set science-based targets

Countryside’s value chain

Bringing down the embodied B tCO2e/m2 GIA
carbon levels in the homes
we build
Data verification

B Independent third-party
verification statement

Progress reviews

B Sustainability Committee
year-end “additionality” meeting

2

Delivering net zero carbon
ready homes

B Energy Performance Certificate

Renewable energy

B Capacity installed on new
homes (MW)

Key reporting metrics and methods

Annual reporting to investors B Annual Report and Accounts
and stakeholders
B Sustainability Report
B Detailed GHG report

B Number of homes with
renewable heating installed

B Annual CDP submission
B Other investor benchmarks
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Glossary and document references
Organisations and publications that have been referenced

Explaining the terms used

Intergovernmental Panel on Climate Change (“IPCC”)
The IPCC is a body of the United Nations, housed under the United Nations Environment Programme
(“UNEP”). The IPCC produces an assessment of climate change science on an approximately six-year cycle.
Each report is numbered, starting with the first assessment produced in 1990.

Net zero
The UK Government has committed to becoming carbon net zero by 2050. Carbon net zero, or net zero as
it is most commonly referred to, means finding a balance between the amount of greenhouse gas produced in
the UK and the amount removed from the atmosphere through different means, like trees and carbon storage.
Achieving net zero means the amount added is no more than the amount taken away.

2015 Paris Agreement
A global agreement signed at the UN Climate Change Conference in Paris in December 2015 and ratified
by 97 countries in November 2016. The Agreement “emphasises with serious concern” the need to hold
the increase in the global average temperature to “well below 2°C” above pre-industrial levels, and
“pursuing efforts to limit the temperature increase to 1.5°C”.

Net zero carbon ready homes
A net zero carbon ready home has been designed and constructed with the potential to be operationally
net zero. Whilst a net zero carbon ready home will likely generate both renewable electricity and heat,
it will still be reliant on some of its electricity needs being met by the National Grid. As the National Grid
itself decarbonises and accelerates towards becoming net zero, the carbon emissions of the net zero carbon
ready homes it supplies will also drop, thereby becoming net zero carbon homes.

Business Ambition with Race to Zero
The “Business Ambition for 1.5°C” is an urgent call to action from a global coalition of UN agencies and
business and industry leaders, in partnership with Race to Zero. It is calling on companies to commit to
ambitious science-based emissions reduction targets.

Just transition
A just transition seeks to ensure that the substantial benefits of a green economy transition are shared widely,
while also supporting those who stand to lose economically – be they countries, regions, industries,
communities, workers or consumers.

UK Green Building Council (“UKGBC”)
Countryside is a member of the UKGBC, which is uniting the UK building industry using sustainability
as a catalyst to positively transform the places people use every day. A charity with over 600 member
organisations spanning the entire sector, it represents the voice of the industry’s current and future
leaders who are striving for transformational change.

Science-based target
Science-based targets are a set of goals developed by a business to provide it with a clear route to reduce
greenhouse gas emissions. An emissions reduction target is defined as “science-based” if it is developed in line
with the scale of reductions required to keep global warming below 2°C from pre-industrial levels.

Science-Based Targets initiative (“SBTi”)
The SBTi mobilises companies to set science-based targets. It is a partnership between CDP, the United
Nations Global Compact, the World Resources Institute (“WRI”) and the Worldwide Fund for Nature
(“WWF”). The initiative defines and promotes best practice in science-based target setting, offers
resources and guidance to reduce barriers to adoption, and independently assesses and approves
companies’ targets.

Climate emergency
The United Nations (“UN”) released a report in October 2018 on the impacts of global warming and warned
that we may have just 12 years left from 2018 to limit a climate crisis. In Britain around 92% of the population
lives in areas where the local authorities – over 500 councils all together – have declared a climate emergency.
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Future Homes Task Force
The Future Homes Task Force was established by the Homes Builders Federation (“HBF”) to bring
together representatives from across the construction industry to develop a sector-wide climate
and environment plan (called the Delivery Plan) to create high-quality homes and places that are net
zero carbon by 2050. A Future Homes Hub is being created to support the implementation of the
Delivery Plan.

Modern Methods of Construction (“MMC”)
MMC is a wide term, embracing a range of offsite manufacturing and onsite techniques that provide
alternatives to traditional housebuilding. MMC ranges from whole homes being constructed from factory-built
volumetric modules, through to the use of innovative techniques for laying concrete blockwork onsite.

TCFD
The Task Force on Climate-Related Financial Disclosures (TCFD) provides a set of recommendations for
voluntary and consistent climate-related financial risk disclosures in mainstream filings. The recommendations
assist companies to provide better information to investors, lenders, insurers and other stakeholders on
how they are managing to risks and opportunities of climate change on their business.

Pre-manufactured value
Pre-manufactured value (PMV %) is the financial proportion of a construction project’s gross construction
cost derived through pre-manufacturing. Pre-manufactured value is a means of measuring industry
improvement through a direct link to the physical way in which a building is constructed.

Supply Chain Sustainability School
Launched in 2012, the Supply Chain Sustainability School is a free learning environment, upskilling those
working within, or aspiring to work within, the built environment sector. It focuses on 17 key topics of
sustainability, as well as addressing topics in offsite, digital, procurement, lean construction and management.

Part L – Conservation of fuel and power
Approved building regulations in England setting standards for the energy performance of new and
existing buildings.

GHG Protocol
The most widely used international accounting tool for Government and business leaders to understand,
quantify and manage their greenhouse gas (“GHG”) emissions.

Future Homes Standard
The Future Homes Standard is a new Building Regulation in the UK that will require new build homes to
be future-proofed with low-carbon heating and world-leading levels of energy efficiency; it will be introduced
by 2025.

The Construction Playbook
Sets out key policies and guidance for how public works projects and programmes are assessed, procured
and delivered. The Playbook looks to drive innovation and Modern Methods of Construction, through
standardisation and aggregation of demand, increased client capability and setting clear requirements
of suppliers.

Lifecycle assessment
A technique used to examine the environmental impact of a product through all stages of the product’s life,
including design, raw material extraction, material production, part production and assembly, through to its
use, and final disposal.
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Homes England
An executive non-departmental public body, sponsored by the Ministry of Housing, Communities and
Local Government and the Department for Levelling Up, Housing and Communities.

Environmental Product Declaration (“EPD”)
An Environmental Product Declaration is a document which transparently communicates the environmental
performance or impact of any product or material over its lifetime. Within the construction industry, EPDs
support carbon emissions reduction by making it possible to compare the impacts of different materials and
products in order to select the most sustainable option.

Heat Trust
Heat Trust launched in November 2015 as an independent, non-profit consumer champion for heat
networks that works with suppliers to promote best practice, innovation and continuous improvement in
customer service.

Circular economy
Promoting resource efficiency by replacing a linear “take, make, dispose” model of production with one where
materials function at their highest utility at all time. The circular economy model aims to extract maximum
value from resources while in use, and then recover and reuse these materials at the end of each service life.

Black People in Construction (“BPIC”)
BPIC is a built environment inclusion business network working with industry organisations to improve
ethnic minority representation as well as retention.

Levelling up
In its manifesto in 2019, the Conservative Party said it would be “levelling up every part of the UK”, the goal
being to narrow the divergence seen across the country in areas such as health, education, living standards and
economic growth.

Construction Industry Training Board (“CITB”) – Building Skills for Net Zero
The CITB research report “Building Skills for Net Zero”: used the Climate Change Committee’s data to
outline the skills implications for the workforce of the Government’s commitment to achieve net zero
by 2050.

Social value
Social Value is a term used to describe the financial value attributed to any positive social impact made by an
organisation or person. Different methodologies are used to calculate social value, but generally it will include
activities or interventions that have made a positive impact to local economies, upskilling people, providing
new community assets, and enhancing environments (to name a few).

Institute for Public Policy Research – Skills for a Green Recovery
The Institute for Public Policy Research’s (“IPPR”) report assesses the performance of current employment
and skills programmes and promotes the notion that investment in a green recovery can create new
construction jobs, and stimulate a revolution in the productivity of the construction sector.

London Plan Energy Hierarchy
Development proposals should make the fullest contribution to minimising carbon dioxide emissions in
accordance with the following energy hierarchy:
1. Be lean: use less energy
2. Be clean: supply energy efficiently
3. Be green: use renewable energy
4. Be seen: monitor and report on their actual operational energy performance

Partnerships
Our Partnerships division is aligned to Government policy delivering mixed tenure homes through estate
regeneration and developing brownfield land in partnership with local authorities and housing associations.
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